Nghé: Trong hoa cong nghé cao

Trinh d9: So cap 3

M6 dun 1: Chuan bi diéu Kkién trong
hoa cong nghé cao



Liét ké dworc cac thong tin thi treong can
thiét va du bao rui ro xay ra

Lap dwogc ké hoach phu hop véi dinh

6 P N huéng san xuat

; Ué6c tinh dwge chi phi, doanh thu, lgi
MUC TIEU < hhun

Can thén, ti mi, c6 tinh than phéi hop lam
viéc nhom



Loi ich ciia viéc 1ap ké hoach san xuat

Pinh huwéng sian xuat

Céch xay dung ké hoach san xuat




LO'TICH CUAVIEC
LAP KE HOACH SAN XUAT

‘ ’ Pat dwoc muc tieu san xuat

~'/; 8 Xy dung cic phuong 4n thye hién trong hoa CNC
"*?\1*,;‘ 5&’? Giam thiéu nhirng yéu t6 khong thuin loi

Chuan bi day di Kinh phi, trang thiét bi - dung cu, vat tu,
cong nghe trudc khi trong.
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LAP KE HOACH SAN XUAT
DINH HUONG SAN XUAT

Tim hiéu thj truong

Duw bao nhirng rui ro co thé xay ra

- = Du kién phwong 4n trong hoa



DINH HUONG SAN XUAT

Thi treong dau vao (vat tw, thict bi,

o)) Thi triong tieu thu .

c nguyen lien)

2 Thitruong daura (noibén) | Diachi cung cap dauvao
= Boi tugng khich hang taai | Cacnhacungimgdauvao
3 Doithicahtranh ) Chat luong sanpham dauvao
2 Chatlwong sanphamhoa | Guathanhdauvao
= Giabancacthitrwong | Murc do on dinh thy truong dauvao
= Thot diem ban san pham




DINH HUONG SAN XUAT
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Tim hieu thi trrrong



DINH HUONG SAN XUAT

Cac rii ro
I San xudt

Chién lrgc quan Iy rii ro

1. Diéu kién thoi tiét

- Thudng xuyén theo ddi cap nhat
thong tin thoi tiet tir cac kénh chinh
thong ctia Nha nudce

12, SAu bénh

- Ap dung bién phap quan Iy dich hai
tong hop IPM

- Ap dung céc bién phap canh tic cai
tien (VietGap, GlobalGap, hitu co..)

3. St dung dAu vao kém chat lwong

- Ghi chép s0 sach

- Tim hiém co s& cung cap dau vao uy
tin

II. Thj trirong

1. S bien dong gia ca

- Tim hiéu thi trrong nhimg nim trede
va dir doan bien dong




DINH HUONG SAN XUAT

N6i dung ciia phirong 4n trong hoa nhw sau:

Dur kién chiing loai va s6 lwong hoa

Tiéu chuin hoa: chat lrgng, mau séc, tiéu chuin an toan, bao
bi...

Cac dau vao cdn co: dat dai, co so ha ting, nguyeén vt ligu,
cong nghe, lao dong, kién thirc, tien




LAP KE HOACH SAN XUAT

Ké hoach trong
- Dy bdo nhu cau
- Trang b1 kién thurc lién quan

Ké hoach chi phi

Von tu c6
- Von huy dong



LAP KE HOACH SAN XUAT

1. Lwa chon dat trong

ong

- Xa khu déan cu
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- bia hinh bang phang

- Gan nguén nudc, dién, internet...
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- Phu hop tai chinh

- Uu tién dat chu sé hitu giam chi phi



LAP KE HOACH SAN XUAT

2. Quy hoach vung dat

N

g) PRPIPIPRPPPPNN
. )Y A LR R LK B K E X X BN
O - Khu vie 1: van phong, C’acco SERNE TSR |
- sO ha tang phuc vu san Xuat [
e
g_ - Khu vue 2: vung chinh la cac [Sreanpanane
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- Khu vuc 3: vung dém nhu
tham co, cay hang rao, cay chan
gio va cac khu vé sinh, chira rac
thai, c4c ho nude phuc vu nudc
tudi




LAP KE HOACH SAN XUAT
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LAP KE HOACH SAN XUAT

3. Lén lich thoi vu

Tuwdi tidu (an 1.2.3,4.5..)
Bén phén (fan 1.23.4.)

Quan I dich hai (lan 1,2.3.4..)
Tim hoach, déng goi

Tiéu thu

N

c Cong viéc
r<° H . aA . - L oqes - -k B
el Chuan bi dan vao: nguveén vat hiu, vat tir, thiet bi
- Chuén bi dét/gia thé va xir j dt/sia thé
o= Chuénrbi cay gidng
Q Lén lndng
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LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

Hoat dong lam dat/gia thé

- Dién tich lam dat (theo timg loai hoa)

- Thoi gian lam dat
- Vat tur, thiét bi, may maoc

- S6 nhan cong lam dat
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LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

Gidng hoa
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Duw phong

Tong sO

Ty 1€ (2%6) Sé hrong

40-45 céy/m2 50.000 hat 20% 1.000 hat 51.000 hat
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LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

Ké hoach phan bon/dung dich dinh dwéng

- Dién tich gieo trong/so luong hoa (cta timg l0ai)

- Pic diém Iy hoa tinh dat

- Lich bon phan / loai phan bon / liéu luong (cho
ting loai hoa)

- Phuong thirc trong (hoa trong chau, trong dét, gid thé)

o e a Thé tich Hon hop A (2/1) Hon hop B (g/1)
tentich () | i 1) |canos), | KNOS MAP  |[MgSO:| MKP
1.000 500 1.5 3 1 0.2 2

JAN © FEB ~ MAR - APR

O MAY 0N LA

g dth dtmh vl
| SEP = OCT | NV DEC

25% Air

25% Water

45% Mineral




LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

)] i V2 de dah
- Ké hoach phong trir siu bénh JANEFEB FUAR | APR
<O ’ , iy il )
= - Dy kién siu bénh thuong gip (két hop kinh MAY 00 LA
[ nghiém Cac nam trudc) o G G G
3 st
g - Dy kién thoi gian phét sinh, pha hoai
:q:, - Phuong phap xtr Iy dy kién N\ ' VA
\ - O
A< Vit tir, héa :O@

Cac hoat dong Lich trinh SO cong

chat dwr Kién

Vé sinh dong rudng

gl —
N
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Lfiﬂl CEI —;?ID’ @/
Quan 1 dich hai lan 1 =2
Quan Iy dich hai lan 2

Quan I¥ dich hai lan n




LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

Ké hoach vé nuédc tudi

ong
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- Dién tich gieo trong tirng hoa

- Y&u cau cua hoa vé d6 am, murc nuée

- Phuong thire tudi (cOng nghé tudi);

- bieu kién vé cbng cu va nguon nudc.
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Loaidat Loaihoa tich Lich twdoi
twroi

Solan Phwong Cong
twoi  thirc twéi cu twoi




LAP KE HOACH SAN XUAT

4. Ké hoach hoat ddong trong, cham sdc hoa

Ké& hoach hé thdng kiém soat méi trwérng nha mang

ong
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- Yéu cau cua timg loai hoa vé chat luong, giong
hoa, thoi gian ban

- Dién tich gieo trong timg hoa

- Piéu kién khi hau viing, mia
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) - Kha nang dau tu cua co sé trong hoa £
: P vide ;s  Phwong thie . - i ne g
He thong Loai hoa Dien tich Thiet bi + d Lich sw dung Ghi chu Cj:P
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thong tin




LAP KE HOACH LAO BDONG

1. Dw bdo nhu cau lao déng

- Ké hoach trong va cham sdc

- Trinh d¢ trang thiét bi k¥ thuat

- Quy trinh san xuat va cac tiéu chuan k¥ thuat
- Pinh mrc lao dong

Dién tich Conglaodong  Tong so cong

Giong hoa Congviéc ) e
(1000m2) (1000m"/vu) lao dong/vu

Veé smh virom 10 10
Trong ciy con 1 20 20
Cham soc 1 30 30
1 Cat fuom
g Thu hoach 1 25 25
Van chuyen,
AL chyetl 1 10 10
giao hang
Tong so cong cho viéc trong hoa cdt irong | 95




LAP KE HOACH LAO BDONG

. Trang bi kién thirc lién quan

Tén keén thirc

Thai gian ENglrﬁ‘i dwrogc

Hién co Chwa co Noi dao tao

Kinh doanh

diaotao | daotao

Thj trwong

Ké toan

Ky thuét

Bao veé thuc vat

An toan lao dong




LAP KE HOACH CHI PHi, DOANH THU, LO'l NHUAN

1. W&c tinh chi phi san xuat

/Chi phi trwc tiép .
Chi phi nguyén vat liéu

COST OF LABOR

”C&IJHI NHAN COG —

TN AR

Chi phi lao déng

Chi phi san xuét
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Chi phi gian tiép
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LAP KE HOACH CHI PHi, DOANH THU, LO'l NHUAN

1. W&c tinh chi phi san xuat

~

Fla a%

Chi phi thué dat Chi phi khu hao
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Chi phi gian tiép
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W&ce tinh chi phi san xuat

Gia (dong)

Dong tién

1. Pau vao va dich vu

DPon vi

SO Irong

Tong (dong)

Tron goi /

Dich vu vé sinh wviron 2 1 5.000.000 5.000.000
1.000m
X Tron
Gia the . 5 1 30.0000.000
g0o1/1.000m
Giong hat 50 200 10.000.000
. ) Tron goi /
Quan 1y dich hai a 1 4.000.0000
1.000m
) ) Tron goi /
Dung dich dinh dudng 5 1 20.000.000
1.000m
) Tron goi /
Dich vu thu hoach 5 1 5.000.000
1.000m
s Tron goi /
Thue dat 5 1 10.000.000
1.000m
Khau hao 32.000.000
C'_hnlphﬂf:hac (lzllva}r, 10.000.000
dién. mrde, thue...)
Tong chi phi ddu vao va dich va| 126.000.000

2. Nhan cong

Tong nhiin cong Ngay cong 95 200 19.000.000
Tong chi phi: Chi phi ddu vao + Chi phi lao dong 145.000.000




LAP KE HOACH CHI PHi, DOANH THU, LOI NHUAN

2. U&c tinh doanh thu

D) - Thoi gian thu hoach Cong thikc tinh doanh thu hoa:

il . Doanh thusan pham hoa du kién timg giai doan = Sin luong san phim hoa dv kién x

i - San lwong du kién gid ban dy kién

18

<ZE - Pbi tuong khach hang mua L

O . v Dot thu hoach San lwgng (cay) GI 4 h,}m Dn.a%:h thu

N - Gia ban du kién (dong/kg) (dong)
bPot 1 35 5 175.000.000
Dot 2 7 4.5 34.500.000

Tong 2 dot 42 206.500.000




LAP KE HOACH CHI PHi, DOANH THU, LOI NHUAN

3. Uéc tinh Igi nhuan

<ZE Céng thirc tinh loi nhuin:
% Loi nhudn wde tinh = Téng doanh thu wdc tinh — Téng chi phi cho tirng loai hoa
Z
O 4. Uéce tinh ty suat loi nhuan
=
- <& loi nhudn/chi ohi Lg1 nhuan wdc tinh
0l = , -
1y solot nhuan/chi p Tong chi phi san xuat

Loi nhuan woc tinh
Tﬁng dién tich san
xXuat

Ty s6 loi nhuan/dién tich =



LAP KE HOACH CHI PHi, DOANH THU, LOI NHUAN

4. Uéce tinh ty suat loi nhuan

- C4c ty suat cang cao thi san pham hoa cang
dem la1 hi¢u qua, lg1 nhuan cao

- Ty suat lgi nhun trén chi phi cang gan vé
khong hoac am hi¢u qua thap
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- Udc tinh nhiéu loai hoa, so sanh két qua trudc
Khi quyét dinh trong




LAP KE HOACH NGUON VON

Ngudn von tw co

Tién tietkim  Thu nhap thuong Tai san khac
Xuyén

Ngudn vén huy dong

Tb chire
tin dung



LAP KE HOACH NGUON VON

- Can vay bao nhiéu? O dau?

Piéu kién vay thé nao? Sofien  Dangcho Hink ire trd ~ Thoi han fra
Nguon von I , Liivay .
(dong)  vay(¥) (lai/von va ldi) (ngay, thang, nam)
- Phai giai trinh cac loai tai san  Voncinco
thé chap nao? Von ol s i
Von vay
- Qo 0 C(? tao ra du Ial\ de \trang Nuon von e
trai chi phi khoan vay va hoan tra Y
Tat san the chp.....

tién goc trong thoi han quy dinh
hay khong?
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GHI NHO’
KE HOACH
SAN XUAT
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- Tim hiéu thi trudng hoa khong chi tim hiéu
thi truong tiéu thu ma con quan tam dén thi
truong dau vao gitp co so chu dong trong san
xuat.

- Ké hoach san xuat bao gdm cac ké hoach:
dat dai; cac hoat dong tréng va cham soc; lao
dong, tién von.

- Ngoai vi€c tinh chi phi, doanh thu, 101 nhuan
ctia tirng loai hoa thi can tinh ty suat loi
nhuan/dién tich, ty suat loi nhuan/chi phi dé
so sanh két qua trudce khi ra quyét dinh cuoi
cung.

Q'

andi




BAI TAP

Caul. Chon cau ora lor “Dung™ hoac “Sar”

Can hoi Ding Sai
1. Khitim hi2u thi trovomg hoa nén tim hisdu 36i tha canh canh - .
da tranh khong san xuat cac loai hoa nhur d6i tha = =
2. Kanh HTV9 la kénh truvan hinh ridng va néng nshidp 0O O
3. Muc dich chinh ciia dubso nhime miiro khitronshoalada oy
co nhimeg bign phap phong trir. xu 1v khi xav ra - =
4 D kian phuonsan tréng hoala quyé‘t dinh cudi cung cua f: 2
co s& trones hoa = -
5. Phan chia vung san xuat hoa cong ngha cao chi quan tam _ _
d2n bo tri nha mang trong = =
6. Noi dung cong viac lap k2 hoach cic hoatdong trf)ng_ va
chim sochoabao gom: Lam dat. giongs. phan bon. nudc tuoi. 0 1
phong trir sau banh
7. Trongkhiliap kd hoach giéng hoa khbngcén co phuong an o s
(8 o

du phone giong hoa




BAI TAP

Cau 2. Xac dinh cac loai chi phi réng hoa theo nhém phu hop (danh dau X)

44

Cac loai chi phi

Chi phi truc tiép

Chi phi gian tiép

Chi phi lam dat

(g

Chi phi giéng hoa

Chi phi phan bon/dung dich dinh dudng

Chi phi mua ché pham sinh hoc

Chi phi 131 vay ngan hang

Chi phi nhan céng

Chi phi khau hao

R ~N || W] | W

Chi phi thué dat
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