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©<< MUC TIEU

v' Liét ké dwoc cac hinh there thu thap thong tin; cac thong tin can
thu thap vé thj trwdng tiéu thu

v’ M6 t& dwoc cac phuong phap dinh gia va diéu chinh gid san
pham

v Cap nhat dwoc chinh xac céac thong tin vé: khach hang, doi thu
canh tranh va gia ca cac san pham culng loai trén thj trwdng

v Tinh dwoc gia thanh sdn pham va xac dinh dwoc gid ban hop ly

v/ Can than, ti mi trong tinh toan va cong viéc.




NOI DUNG

1/ KHAO SAT THI TRUONG TIEU THU
2/ DINH GIA SAN PHAM




PHAN 1. KHAO SAT THI
TRUONG TIEU THU




1.1 MUC BICH KHAO SAT THI TRUONG TIEU THU

L > Xac dinh kha nang tiéu thu mét loai sdn pham
nao do clia co s& san xuat kinh doanh trén dia
ban cu thé

» Nang cao kha nang thich wng véi thi trwdng,

tién hanh td chlc san xuat va tiéu thu san

pham c6 hiéu qua theo nhu cau cua thj trwérng 99



1.2 THUC HIEN KHAO SAT THI TRUONG TIEU THU




BUOC 1. THU THAP THONG TIN

a/ Cdc théng tin can thu thap:

Thong tin khach hang

( Thong tin vé san pham cung loai

U

( Thong tin vé doi tha canh tranh trong nganh

Ny

( Thong tin vé tinh hinh tiéu thu san pham
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Héi cho trién 1am
nganh, nghé
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Nhan viéen gliao hang
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Hiép hoi nganh, nghé



: - ¢/ Cach thirc
TAng hop cac dit liéu thitcdp ——> thu thap thong
tin
¢— Quan sét, phdng véan

L




d/ T6 chirc thu thap théng tin

Lap danh Chuan bi

sach d6 Phigu khao Phan cong -ap tien
1 twong tiép . sat/Ban cau ‘ nguai thuc D) thuy
xuc, khu vuc héi/Dan y hién glahnm HC
ti€p xuc phéng van Ien




BUOC 2. PHAN TiCH VA XU LY THONG TIN

o . Luwa chon nhitng théng tin dang tin cay dé tranh
sai lam khi ra quyét dinh.

* Viéc xir ly thdng tin phai dam bao tinh kha thi
dua vao diéu kién thuc té clia co sd. 9




BAI TAP




Yéu cau bai tap: Xay dung ké hoach tim hi€u thi trwdng tiéu thu ctia mét loai hoa bat ky
theo méu sau:

KE HOACH TiM HIEU THI TRUONG TIEU THU

NOi dung thongtn -~ |

Ngubn cung cap théngtin |l

Cac phuvong phapthuthap |,

Nguvoi thwe hien |

Phuong tiéen thwchien |

o OB~ W N |-

Thoi han thuc hién: khi nao? Bao 1au?  |..............
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2.1 DINH GIA SAN PHAM LA GI?

Pinh gia san pham
la dinh Iuvgng gia tri
cua mot  san
pham/dich vu ma
khach hang phai
chi trd dé sd hitu
no tai mot thai
diém.

Pinh gia san pham
khéng don thuan la
cho san pham mot
muc gia phu hagp
ma con la yéu to
mang lai gia tri cua
san pham.

Pinh gia san pham
la sb6 tién doanh
nghiép dat ra dé
khach hang chi tra
khi mudén sd hitu
san pham hoac dich
vu ma doanh nghiép
cung cap.

Khi quyét dinh gia
clla san pham,
doanh nghiép can
phai xem xét tdi
nhiéu khia canh
khac nhau.




2.2 VAI TRO CUA PINH GIA SAN PHAM

Anh huéng dén loi nhuan clia co s& san xuét
Kinh doanh

Quyét dinh kha nang canh tranh clia co sé san

xuat kinh doanh
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2.3 DINH GIA DUA VAO CHI PHI ®

Xac dinh fg‘irf;':‘?] Xac dinh
cac logi chi gia than| @3 giaban
, don vi san - 2

phi 3 san pham




BUOC 1. XAC PINH CAC LOAI CHI PHi

O CHI PHI SAN XUAT O

- Chi phi nguyén vat liéu truc tiép

- Chi phi nhan céng truc tiép

- Chi phi khau hao may mac, thiét bi, nha xudng

- Chi phi san xuat chung



BUOC 1. XAC PINH CAC LOAI CHI PHi

"Y CHIPHINGOAISAN XUAT Y

- Chi phi ban hang

- Chi phi quan ly




BUOC 1. XAC PINH CAC LOAI CHI PHi

O TONG CHI PHI O

Téng chi phi = Chi phi san xudt + chi phi ngoai san xudt




BUGC 2. XAC BINH GIA THANH BON VI SAN PHAM %

Gi& thanh don vi sdn phdm = Téng chi phi / S6 lwong sén pham san xuét




BUGC 3. XAC DINH GIA BAN SAN PHAM

Gig ban don vi sén pham = Gia thanh don vi sdn phdm + loi nhudn duw kién




Khoin muc Pon SO Dongii Thanh tién

vitinh lwgng (dong)  (dong) Vi DU

1. Chi phi nguyén vit liéu ]

Gibng hoa (Lily thom Yelloween) Cu  10.000 11.000 110.000.000

Phén bén Khoin muc Pon S0 Dongid Thanh tién

- Pam (N} ke 25 7.100 177.500 vitinh lugng (dong) ~ (dong)

Lin (P,03) ke s 800 10000 O f:hl phi ban hang (8% chi phi san 0.165.624
xuat

- Kdli (K;0) kg 18 7.300 131.400 )

Phén bén 1d va thudc kch thich sinh 750000 N

frueong Tfmg chi phi 129.464.439

~ . r - " . 2 . - "

2. Chi phi nhan cong ngay 6 250.000 1.500.000 Gia thnh cia | cay hoa Lily

3. Chi phi khau hao may moc cay  8.000 133.3 1.066.400

Loi nlwgn dur kien (15% gia thanh

4. leu phi san xuat r:hufng 500.000 sin phim)
5. Tong chi phi san xuat 114.570.300 :
Gia ban d kien cua | cay hoa Lily tai
viron
.00 @
“ Dinh gid 1 cay hoa Lily 20,000



BAI TAP




Yéu cau bai tap: Lap bang chi phi va xac dinh gia ban 01 san pham hoa ma cd sé
anh/chi dang kinh doanh

Huong dan thuc hién

- Tinh téng chi phi (chi phi san xuat, chi phi ngoai san xuét)

- Du doan so6 luong san pham duwadc tao ra
- Xac dinh chi phi (gia thanh) cho 01 don vi sdn pham
- Xac dinh murc Igi nhuan du kién

- Quyét dinh gia ban cho 01 don vi san pham




2.4 BINH GIA THEO MUC GIA HIEN HANH CUA THI TRUONG

IT QUAN TAM
CHI PHi CUA

CO SO
SXKD

THEO MUC
GIA CUA
THI
TRUONG




2.5 PIEU CHINH GIA

GIAM GIA 1 I TANG GIA




N

1, Gia cla chi phi dau vao tang

|

al CACTRUONGHOP @ Nhu cau tiéu thu cha khach
TANG GIA " hang tang nhanh




N

1 Tang gia trwe tiép trén san pham

MOTSOCACHTHUC @
TANG GIA

4 Giam bot s lwgng san pham

e Giam bot cac dich vu kem theo

-




b/ CAC TRWONG HOP GIAM GIA




CUNG CO KIEN THUC




Chon céau tra Ioi “Pung” hoac “Sai”

Cau hoi Dung| Sai
1. Khao sat thi treong tiéu thu gidp doanh nghiép nam bat va théda man nhu cau . .
khach hang t6t hon
2. Doanh nghiép c6 thé thu thap thong tin cta khach hang théng qua nhan vién - .
giao hang
3. Khi’khéo sat thj trworng tiéu thu, khéng can thiét phai thu thap théng tin gia ca . -
cua doi thu canh tranh trong nganh
4. Chi phi dong goi, van chuyén thudc chi phi san xuat chung N N
5. Doanh nghiép co thé dwa vao murc gia ban cua thi trwdng dé xac dinh gia - -
ban cho san pham cua minh
6. Giam bot s lwong sdn pham nhwng van gilr nguyén gia ci 1a mot hinh thire . .
giam gia
7. Khach hang hién tai ctia doanh nghiép cling 1 nguén cung cap thdng tin - -
guan trong
8. Doanh nghiép nén tang gia ban khi thi trwérng canh tranh gay gat (] (]




GHI NHO

v Khéo sét thi trirong tiéu thu nham xac dinh kha nédng tiéu thu mét loai sén pham
nao doé cla co s& san xuat kinh doanh trén dia ban cu thé

v Khdo sat thi trurong tiéu thu gilp co sé& sdn xuat dé ra nhing chinh sach tiéu
thu phu hop; nang cao vj thé canh tranh so véi cac doi tha; ndm bét, théa man
tot hon nhu cau khach hang

v’ Binh gi4 san phdm anh hwdéng dén toc do tieéu thu san pham, kha ndng canh
tranh va loi nhuan cua doanh nghiép

v CO6 2 phuong phap dinh gia co ban: Binh gia dwa vao chi phi va dinh gia theo
thi trirong






DANH SACH NHOM BIEN SOAN

1. Lé Thi Kim Phuong (Chu bién)
2. Nguyén Thi Duy Khoa

3. Pang Thi MOng Quyén

4. Lé Thi Hwong Giang




