BAI 1
JQUAN TRI MARKETING TRONG
HTX NONG NGHIEP

NOi dung 2. Quan ly marketing
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MUC TIEU

k Trinh bay duoc khai niém quan ly marketing va cac budc quan ly marketing trong
HTX nong nghiép

k Lua chon duoc thi truong muc tiéu, chién luge marketing pht hop véi muc tiéu
va nguon luc cua HTX nong nghiép

k T6 chitc thuc hién dugc cac chién luoc va chuong trinh marketing




2.1. Khai niém quan ly marketing .

2.2 Quy trinh quan ly marketing
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2.1 Khail niém quan ly marketing

Quan ly marketing trong HTX la qua trinh HTX:

Phan tich

Lap ké hoach >

Thuc hién >

Kiém tra viéc thuc hién>

cac hoat dong
marketing

> Nhim thiét 1ap, ciing c6 va duy tri nhirng cudc trao doi co loi véi khach hang

> Pé dat dwoc nhitng muc tiéu ciia HTX




2.2 Quy trinh quan ly marketing
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2.2.1 Phan tich co hoi thi treong

N\

Pugc tién hanh théng
qua vigc phan tich cac
yeu to trong mOI truong
marketing

7\

Su thay do6i cua Cac yéu
to moi truong co thé tao
ra nhiing co ho1 hoac gay
ra nhitng de doa d6i véi
hoat dong marketing cua
HTX

7\

/

HTX can phai to chirc
tot cong tac nghién cuu
marketing dé thuong
Xuyén phan tich, danh
gi4 nhitng doi thay cua
mOI trudng

,/




Cac phwong phap xac dinh co hoi thi treong




HTX cothélwa  Thy hit thém KH bing
chon co hgi tham

nhap thi trwong cach giam gla, tang

quang cao, cai tién nodi

dung khuyén mi




HTX c6 thé lra
chon co hoi mo
rong thi truong hién cO sang nhung

phan doan thi truong

Trién khai san pham
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HTX c6 tfl.e ll.l’fl HTX cd thé cai tién
chon co hoiphat g4y phim hoic dua ra
trién san pham san pham méi cho

khach hang ctia minh

Nha Thom

100% PURE ESSENTIAL OIL

GREEN TEA



HTX c6 thé lua
chon co hoi da

Phat triéen nhiing nganh
KD méi trén nhitng thi
trudng mdi, nam nNQoAi
nhitng san pham va thi

truong hién c6 cua HTX.



2.2.2 Lwa chon thi troeong muc tieu

= Cac HTX can xac dinh rd khach hang cua minh 1a ai?
= Ho c6 nhitng nhu cau va mong mudn gi can dugc théa man?

= Chién luge marketing phan biét cho timg nhdm khach hang hay chung cho tat
ca cac khach hang cua HTX?




Cac budrc lra chon thi treong muc tieu




2.2.3 Hoach dinh chién lwoc marketing

* chién lugc “san pham tot hon”

Chién luoc khac biét

hoa san pham e chién luoc “san pham madi hon”

STTEGY e chién lugce “phuc vu nhanh hon”
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N§i dung chién lwgc marketing:

Muc tiéu chién
lwgc marketing
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Dinh dang

marketing - mix
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2.2.4 X4y dung chwong trinh marketing hon hop

Cac yeu to 7P:

Product : san pham

Price: gia ca

Place: phan phoi

Promotion: xUc tién thuong mai
People: con nguoi

Process: quy trinh
Physical evidence: bang ching vat ly

M6 hinh
marketing
P

%" Promotion



2.2.5 To chirc, thue hién chién lwgc va chwong trinh marketing




2.2.6 Kiém tra va diéu chinh hoat dong marketing




BAI KIEM TRA CUNG CO KIEN THUC




v Cau hoi kiém tra

Chon déi tugng nay va nhap vao

nat "Chen bai tap" dé chinh stra doi tugng nay

1. Phén tich co hoi thi trwong dwoc tién hanh théng qua cdc yéu té nao?

Cac yéu to marketing - mix
Cac yéu to moi truong marketing
Cac bén hitu quan cua bo phan marketing

Céc dbi thu canh tranh cuia HTX nong nghiép






