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CUC KINH TE HOP TAC VA PHAT TRIEN NONG THON /ﬂ\
MUC TIEU ©)

<1> Trinh bay dugc dic tinh cua dich vu HTX NN

Trinh bay dugc quy trinh thuc hién dich vu cung trng va tiéu thu

' tap trung trong HTXNN, lo1 ich cua cac thanh vién HTX khi tham
gia vao dich vu cung trng va tiéu thu tap trung cua HTX.
; Nhan thirc dugce vi tri, val tro cua hoat dong dich vu

trong HTX nong nghi¢p theo Luat HTX nam 2012

<@  Rén luyén ky ning to churc, trién khai quy trinh quan 1y
dich vu trong HTX nong nghiép



CUC KINH TE HQOP TAC VA PHAT TRIEN NONG THON @A
NOI DUNG ™™

1. M6 ta khai quat dich vu cung wng tap trung qua HTX
1.1. Pinh nghia dich vu cung &rng tap trung qua hop tac xa
1.2. S khac nhau gitra dich vu cung &rng tap trung qua hop tac xa va dich vu
cung rng thong thwdng
1.3. Lo ich ctia dich vu cung &ng tap trung
2. Quy trinh thwc hién dich vu cung wng tap trung
3. Quan ly dich vu tiéu thu néng san tap trung qua HTX nong nghiép
3.1. Cac hinh thirc tiéu thu noéng san tap trung qua HTX
3.2. Diéu kién can thiét dé to chirc dich vu tiéu thu néng san tap trung qua HTX
nong nghiép
4. Cac ky nang can thiét ctia nha quan tri trong quan ly cung tng va tiéu thu
tap trung qua HTX néng nghiép
4.1. Ky nang tao sw dong thuan
4.2. K¥ nang to chirc hop, héi nghi 4
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1. KHAI NIEM DICH VU

- Tu dién Tleng Viet: Dich vu la cong VieC ﬂﬁ
phuc vu tryc tlep cho nhitng nhu cau nhat dinh N[ CUSTOMER |
ctia s0 dong, co to chirc va dugc tra cong. e / \_SERVICE

- Philip Kotler: “dich vu 1a bat ky hoat dong O QUALTTY .- SUPPORT .
hay loi ich nao ma chil thé nay c6 thé cung cép | L FFEENDLY /@
cho chu thé kia. Trong d6 d6i tugng cung cap RELIAB'-E ELP
nhat dinh phai mang tinh vo hinh va khong dan Y—,%V H

dén bat ky quyén s¢ htru moét vat nao ca. Vlec f

san xuat dich vu c6 thé hoic khong can gan

lién v&i mot san pham vat chat nao”
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j\\\ ® / ‘
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- Trong kinh té hoc Dich vu duoc hiéu la nhirng thir trong tu
nhu hang hoa nhung 1a phi vat chat. C6 nhitng san pham
thién vé san pham hitu hinh va nhiing san pham thién han vé
san pham dich vu, tuy nhién da so 13 nhitng san pham nam
trong khoang giita san pham hang hoda, dich vu.

- Theo quy dinh tai Khoan 3 Piéu 4 Luat gia nim
2012, dich vu la hang hoa mang tinh vo hinh, trong qua
trinh san xuat va tiéu dung khong hé tach roi nhau, bao
gom nhirng loai dich vu trong hé thong cac nganh sin
pham Viét Nam theo quy dinh ciia phap luat.



[IDich vu cung
uwng tap trung
qua HTX

[IDich vu tiéu
thu tap trung
qua HTX
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HAI DICH VU CHINH TRONG HTXNN
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Doanh nghiép kinh doanh/
ché bién nong san

Cung cap dau vao l I

Cung cip san pham

Ca nhan, To chiic trung gian
(Nguwoi mua gom, HTX, To hop
tac, Hoi nong dan)

r 2\ A
Cung cap dau vao

Hudng dan k§ thuit
To chire san xuat

\ 4

Cung cip san pham

Trang trai

Trang trai Trang trai

Trang trai Trang trai
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1.1 D!.Ch VI./l Cung d’ng t{l‘p trung qua HTX: HOME

Dich vu cung g tAp trung la dich vu ma HTX va thanh vién hop téc chit ché véi nhau, xay
dung keé hoach va trién khai dich vu véi sy tham gia ciia thanh vién.

giong, phan bon,
thuéc BVTV,
thirc an chan

nudi, thudc tha y

Xa vién

Nong dan at hang

Mua chung



hang truoc

HTX mua hang tu nha
cung cap vo1 soO luong 1on
theo phuong thirc dat truoc
- HTX nhanh chong phan

ph01 cho thanh vién, khong
can qua trinh luu kho lau.
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1.2. So sanh dich vu cung wng thong thuwong va cung wng tap trung

Noi dung so sanh Cung wng théng thwong Cung wng tap trung
Hinh thirc st dung C4 nhan Tham gia vao to
Hang hda cung tng Khéng xac dinh trude Duoc xac dinh tir trude
Tong hop hang hoa Khéng can thiét Can thiét
Thanh  Phuong phap mua Bat ky lic nao Dat hang trudc
vién : , N , N .
SO lwong mua Mua s6 lrong can thiét, bat ky luc nao Mua s6 lugng can thiét, vao moét lan
Bao quan Khdng can bao quan Bao quan tai nha
Gia mua Pat hon Ré hon
Hop dong véi thanh vién Khdng can thiét Can thiét
Van chuyén Nhiéu lan, s6 lrong it Mot 1an, s hrong 16n
Luu kho S6 lwong nho, nhap kho nhiéu lan Chi luu kho s6 luwgng nho, nhap kho it lan
s Hudéng dan sir dung Co, nhung khéng triét dé Thong nhat, triét dé
Pam phan gia It khi ¢6 Ludn ludn c6
San xuat Khdng thay doi Co thé san xuat tap trung
Chi phi nhan céng Khéng doi Giam
Chi phi san xuét Khéng doi Giam

Loi nhuan Thap hon, bap bénh Cao hon, 6n dinh
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"TOME

| _ = Muasb ey ——r— Nha cung cip

THT \ A N lwgng I6m . Dit hang (Co so san xuat)
- [ép beon _ -} > ‘

hon = — Giao hang

HTX B <719’p tac < Tap trung

< Tap

hop = -

Cung Ung gia | Cung chia
i ré, on dinh ' s¢ thong
tin
: NH
HD dit

HD dat trude trude HD dit trude

_Tép hop — Tap h Tap hop | A8p """’
— | uoc [ Thirc an Vat S

Thanh 1ip t6 | Thanh vién (cic t6 sir dung dich vu) 11
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1.3. Lot ich cua dich vu cung wrng tap trung

1.3.1. Loi ich cua thanh vién:
+ Duoc cung cap vat tu nong nghiép voi gia ca canh tranh so véi thi trudng
dong hang;
+ Pugc dam bao cung cép vat tur nong nghi@p dung s6 luong, chat luong,
chung loai va tho1 han da cam két theo hgp dong;
+ Pugc hudng dan str dung vat tu nong nghiép hiéu qua, dung phuong
phap;
+ Duogc tép,huén va huc’rr}g dan k§ thuat vé san xuat va thong tin thi truong
l1€n quan dén loa1l san pham kinh doanh cua thanh vién;
+ Tang tinh lién két gitta cac thanh vién, gitta cac thanh vién véi HTX

12
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1.3.2. Loi ich cua HTX:
+ Thuc hién tot ban chat HTX theo luat HTX nam 2012;

+ Thu nhap cua HTX gia tang on dinh:

+ Uy tin HTX dugc nang cao.

13
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e HOME

1.3.3. Loi ich ciia nha cung cap:

+ Thi phan va doanh so, 1gi Loi nhuan

nhuan doanh nghiép tang;

Tangsuhai |

+ Nho cO6 hop dong nén L W
hang hoa cung ung dugc = "
chu dong va on dinh;

+ Quang ba thuong hi¢u

14
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2.Quy trinh thuc hién dich
vu cung wrng tap trung

15



Buoc 1: Khao séat nhu

cau cua thanh vién

CUC KINH TE HQP TAC VA PHAT TRIEN NONG THON @A

Buoc 2; Danh gia kha
nang té chirc dich vu

cung Gng tap trung
cua HTX nbng nghiép

Buée 3: Thanh lép )
str dung dich vu

Buioc 4: Lwa chon
hang hoa cung tng
tap trung

Buoe 5: Lap ké hoach
cung (ng tap trung

Budce 6: Lwa chon nha
cung cap

Buoce 7: Ky hop ,dong
vol nha cung cap va
cac thanh vien HTX c6
nhu cau st dung dich
vu

Buéce 8: Giao nhén va
quan ly tén kho hang
héa cung trng

\/

Buoe 9: Thu hdi tién
hang, thanh toan va
quan ly céng no:.

Buoc 10: Danh gia két
qua dich vu

Buwoc 11; Danh gia sw
hai Iong cua thanh
vién sau khi két thic
maét dich vu nao do
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Bu’0’c 1: Khdo sdt nhu cau ciia thanh vién

Tuy theo chung loai cay
trong, vat nudi chinh va nhu
cau st dung cac hang hoda
phuc vu doi song hang ngay
cua tung khu vuc ma HTX
diéu chinh phléu khao sat sao Khao sat nhu Cau—{Phuo’ng phap thu:c h|en}
cho phu hop véi thuc t& va cuathanh vién
th‘uém tAién t,rong \A/ié&t()ng hop \ﬁW
va phan tich sO0 lLi¢u. (xem e 3

o Phu luc) \ ;

L'/

Dai twong khéo sét

NGi dung khao sat
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Buwéc 2: Danh gid khd néing to chire dich vu cung irng tdp trung ciia HTX néng nghiép

(néng lL’c nhan su}

“
~
~

(mang lu6i t3 chtrc}--- P SR
|Teng WOLI0 GG Joeeen - VU cung (bng tap

_» trung qua HTX hay
khong ?

TX ¢6 du kh f e e o i
nang: | hguon lirc tai chin }

(co sO VAt chat }




str dung va quan ly quy dung
chung can duoc ghi vao ndi quy
hoat ddng clia to
b |
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Bwo‘c 3: Thanh lgp té sir dung dich vu

.
To vién cling dong gop
tai chinh dé hinh thanh
quy dung chung trong t6

\.

HOME

e , \ c6 nhu cau chung, ¢

la tap hQ’p CacC nguyén vong st dung

thanh vién cia -~ dich w cung tng tép

HTX trung va tu nguyén

y tham gia vao to
# R gR A A
mOi t0 can xay dung
kn(f)i quy hoat dong riéng
méi th b dé dai dién tap thé tb

T -===t%  thuc hién mot s0
Lban diéu hanh ke
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Bwoc 4: Lwa chon hang hoa cung wng tap trung

Ca’c Hang hdéa co6 dién tich/quy mo si&r dung I&n
diém Hang hoéa c6 s ngudi sir dung nhiéu
guan
tr(_)ng Hang héa co hiéu qua sir dung cao
trong
Hang héa cé gia cd 6n dinh
lwra chon
ha ng Hang héa cé chat lvgong dang tin cay
hda cung
Cl’ng Hang héa cé nha cung cap (ngudn san xudt) dang tin cay.

Hang héa cé thé nhan duoc sy hop tac ctia nha cung cap (vé gid cq,

sa@n xudt, van chuyén, hudng dan sir dung).
20
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> Birde 5 Ldp ké hoach cung irng tdp trung (xem mau ké hoach ¢ Phu luc)
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Cung ng vat trr A ...

San lwgng mua vao

Gid mua

Téng chi phi mua hang (3=1*2)

Gia ban cho Thanh vién binh quan

Téng thu ban hang ttr vat tw A.... (5=4*1)

Doanh thu cung &ng vat tw A...(6=5-3)
Cung &ng vat tw B....

San lwgng mua vao

Gid mua

Toéng chi phi mua hang (3=1*2)

Gia ban cho Thanh vién binh quan

Téng thu ban hang ttr vt tw B.... (5=4*1)

Doanh thu cung tng vat tw B... (6=5-3)

Cung t'rngvattu B ....

San lwong mua vao

Téng doanh thu

Téng chi phi ban hang
Téng loi nhuan trwdc thué
Thué phai tra

Téng loi nhuan sau thué

Pon vi tinh

Vu /Thang

Vu/ Thang

HOME

Téng ca nam
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HOME

Buwéc 6: Lwa chon nha cung cip
1. Cin ctr vao chat luong nguyén vat
l1¢u cua nha cung cap
Dua trén uy tin ctiia don vi cung cap

R AL e n Danh gia
Dua trén gia ca nguyén vat licu

Dua vao thot gian giao hang

\ N ::Z;S$ :
n , . Nhacungcap N
Dua trén phuong thirc thanh toan " hiéntai

Spl Al o= b b

Tu van va dat hang, hau mai

HTX can so sanh, xem xét k¥ ludng xem cac nha cung cap trong bang danh sach da lwa
chon co6 phu hop lam do1 tac kinh doanh cua HTX trong dich vu cung trng tap trung khong.
ge



| “Budc 7: Ky hop dong vdi nha cung cdp va cdc thanh vién HTX cé nhu
cau sw dung dich vu (xem mau HD o Phu luc)

Vénva
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Budc 8: Giao nhdn va qudn Iy ton kho hang héa cung irng HOME
Danh muc, ciu
Bio cao trac bé ma Phan Ioai,
phan tich phan nhom
| T6 chirc quan
Chinh sach ly kho
ton triv
Phwong phap
tinh gia tén kho
Kiém tra o
chat lwong PiReZe Quy trinh Giao dich
'8 quan ly Kho nhap kho
Kiém ké kho
Giao dich
Quan ly 16, han s xuéat kho
dung, tinh trang
Chirc nang Giao dich
itp ha chuyén kho
gitr hang Giao dich tra . .

hang
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Buwéc 9: Thu hoi tién hang, thanh todn va qudn Iy cong no.

Quan ly cOng ng phai tra

| ' . :

Quan ly nha Ghi nhan cdng s
cung céap no Thanh toan Bu trir cOng no’
Cap nhat danh ‘ S
—»{ muc nha cung . Ghi nhén cong | »| Thanh toan —»{BU trir cOng no
cép ny cOng ng
— 3 Tra trudec

25



G

@5‘ CUC KINH TE HQP TAC VA PHAT TRIEN NONG THON @A

Buéc 10: Dinh gid két qua dich vu HoME

V|T|C

THEQ DOI NHAN picy VU BAU VAQ T HTX
- N Nién vy:40l(_011

Nogy | ., e
e S || 1ng | (dng) (dong) "ohhéng| giag g Ghi chi
|11 (ho g g }T\\\ -
' POCEW bl 3 gl - [ T
\; ST 2915 6,93
0 e Két qué 1 K&t qua 2 Két qua 3
548 | 041
A e TS Hoat déng 1.1 § Hoat dong 3.1
Hoat dong 1.2 ' Hoat dong 3.2
4900 0| 0413 Hoat dong 1.3 : Hoat dong 3.3
T M :
[H:(U ( A 0\ |n a0 . - | - : -
. i -ass 'c“\_l_J Pauvao A | PauvaoB | | PauvaoC




Buwéc 11: Danh gia sw hai long ciia thanh vién sau khi két thiic dich vii

CUC KINH TE HQOP TAC VA PHAT TRIEN NONG THON @A

4 . ™
Tiéu chi chat lvong
dich vu
. S
~ N
Kha nang cung cap
. S
4 N
Do tin cay
N J
( —\
Chi phi
. S
- -
Diéu kién

HOME

. Cong viéc cua nha cung cap dich vu c6 tuan thu cac
yeu cau va tiéu chuan chat lwong cua cac thanh
vien HTX khong?

« Nha cung cap dich vu co cung cap céc dich vu k1p
thot khong‘? Nha cung cap dich vu c6 cung cap so6
lvong yéu cau khong?

* Nha cung cé‘ip dich vu cé thuc hién cam két cua
minh khoéng?

» Loi ich cua cac dich vu c6 dang dau tu khong?

« Nha cung cap dich vu c6 dap trng cac diéu kién
thoa thuan vé thanh toan va giao hang khong?

27
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Hop déng ...miéng

1A s A Bric Al " Nguoimua/

1. Tiéu thu truc i - [Iihii e et

gilrta nbng dan va - oo g =
ngwoi mua PSS e e S -

2. Lién két gitra ' e =L %

vu fieu o - :
: nong dan va
A ngwoi mua va ‘
thu tap HTX déng vai tro ., Hm g Bty p
12 . Néngdan | [ Nguwoimua |
t a trung gian Thanh yién HTX | _ Thuong Ig’i/cty )
rung 3. HTX hop dong Trung gian
mua tr nOng dan o
qua va hop dongban [ Sgpitae J
cho.c’:‘loanh Hopding _ Hopding
HTX nghiép ua dit ban tiéuthy | |
Nong dan/TV dogn | | Ngudi mua/
HTX HTX * khéch hang
MUA BAN I

I \
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3.1.M¢t sé ddic thi:
1. Mua ban truc tiep: NOng dan/thanh vién HTX dé bi

thuong la1 ep gia.
2.  Mua ban qua HTX:

THTX can nhiéu von;

HOME

THTX phai canh tranh gay gat véi thuong 1ai/doanh nghiép:;
OHTX co6 kha ning bi thua 16 do gia nong san bién doi.

29
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® - D01 ngli quan ly HTX
phai c6 nang luc quan tri
tot; am hiéu vé thi truong
dau ra cho cac san pham
noéng nghiép; co6 quan hé tot
v6i cac doanh nghiép ché
bién, phan phoi nong san co
uy tin 1on trén thi truong;

LANH PAO
HIEU QUA

30
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HOME

3.2. Diéu kién can thiét dé té chirc dich vu tiéu thu néng sdn tdp
trung qua HTX NN Ké toén trwomg

L

Ké toan téng hop

| I |

©- HTX phéi cO b@  togn || G o8 : Ké t::,: Kg
may ke toan du nang
luc.

©- HTX can cO co sO
kho bai can thiét.
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4. Cac k¥ ning can thiét ciia nha quan tri trong quan 1y
cung wng va tiéu thu tap trung

4.1. Ky ndng tao sw dong thudn
* Thao luan, lay y kién cua thanh vién.
. Thao luan vé&i khach hang: vé thoi dlem
sO lugng tiéu thy, chat lugng, gia ca..

 Pam bao hang hoa on dinh.

32
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% S
) &

HOME

4.2. Ky nding to chirc hop, héi nghi

: o Hoi nghi dau bo
+ Muc dich t6 chuc hop, ho1 nghi : }

+ Lén ké hoach ti€n hanh cudc hop HBi nghi tBng két,
+ Thanh phan du hop. kinh nghiém tiéu thy
+ NO1 dung s€ thao luan.
£ 1A , r o~ X 1 .2 Hoi nghi bao cao, xem
+ So liéu Bacz cao ro0 rang, dé hicu. C4c loai hdi nghi ¥t Kt qua iy tra ]
+ Ky nang Tong hop

$ - \(HC)i nghi ca tb san xuétJ

Hoi nghi toan thé)

33
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MAu 01. Phiéu khio sat : -

PHIEU KHAO SAT
NHU CAU SU DUNG DICH VU CUNG UNG TAP TRUNG QUA HTX
Nguoi khao sat: ..., Ngay khao sat:
Cau 1: Thong tin chung
1. Ho va tén nguoi tra 101:
2. Tudi:.......... (tudi) Gié6i tinh: Nam o Nit o
3.Pai dién ho thanh vién:
4 Dia chi: TO/XOM: ..o, Xa:
5. SO Aien tho@i:. ..o
6. Tong dién tich dat hién tai (tinh ca dat thue) = 1)+2)+3)+4): ........... m?
Trong d6: - Bat néong nghiép: ............ m?; Pat lam nghiép............... m?%
Dat nuoi thily san ............... m?; Dt khac ............... m?
7. Quy mo6 chan nuoi: Chan nuoi lon ........ con; Chan nudi gia cam........... con

Ciu 2: Vat tw san xuat

Cau 2 a: Nhuwg logi vt tw nao ong/ba thwo’ng mua dé sir dung trong mét nim?

(*) Ghi cu thé tén, loai san pham nha san xudt

VD: NPK 20-20-15(Binh Dién); Regent 800WD (Bayer)

(**) Noi mua: 1. HTX; 2. Neoai HTX; 3. Ca 1va 2

(***) Nhdn xét gid mua so véi gid chung trén thi truong: 1 Pdt hon 2. Trung binh/vira; 3. Ré
hon

HOME

34
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Tran trong cam on
s chu y lang nghe
cua cac Anh/ Chi



