BAI 1
KY NANG PAM PHAN, KY KET HQP PONG CUA
GIAM POC HTX NONG NGHIEP

Néi dung 2. K¥ niing dam phan va thwong thio hop dong

= Nghé dao tao: GIAM POC HTX NONG NGHIEP
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= MBob dun 3: PHAT TRIEN MOTSO K¥ NANG QUAN LY HTX NONG N‘IEP



MUC TIEU

Trinh bay dugc khai niém, cac dic tinh co ban, nguyén tac va k¥ ning dam
phan, thuong thao hop dong

Mo ta dugc trinh tu cac budc dam phan va thuong thao hop dong

Van dung duoc k¥ nang dam phan va thuong thao vao hoat dong cia HTX
nong nghiép nham han ché rui ro khi dam phan va ky két hop dong



NOI DUNG

' chung vé dam thuat dam phan,
! thwong thao

Mot so van dé i K¥ nang va nghé
phan, thuwong thio




2.1. Mt so van dé chung vé dam phan, thuwong thao

2.1.1. Khal niém dam phan, thuong thdo

Pam phan, thuong thdo la qua trinh ma trong do hai hay
nhiéu bén tien hanh thuong lwong, thdo ludn vé C4C moi
guan tadm chung va nhitng quan diém con bat dong, dé di

dén mot théa thudn théng nhat.




2.1.2. Phdn loai dam phan, thuong thao

Theo sb lrong cac bén tham gia » ° Songphuong
* Da phuong

* Ngoai g1ao
e Chinh tr
* Quan su
» Kinh té,...

Theo ndi dung, tinh chat cia van
dé thuong thao




2.1.4. Vai tro ciia dam phdn doi véi Giam doc HTX néng nghiép

Pam phan s& gitp HTX dat duoc muc tiéu cu thé

Pam phan gilp ky két duoc hop dong, mua ban véi gia
phu hop

Pam phan gilp giai quyét cdc mau thuan trong cung tng
dich vu dau vao, dau ra vai doi tac

Pam phan gilp két noi HTX véi d6i tac, doanh nghiép va
nguoi dung




OV.L NJANON

2.1.5. Nguyén tac khi dam phdn




2.1.6. Quy trinh dam phdn va thuwong thao hop dong




2.1.7. Mot s6 tinh huong thuwong gdp trong qud trinh dam phdn tai HTX

O Chua thong nhat dugc vé gia mua, gia ban

O Chua thong nhat dugc vé cac chi tiéu chat luong ctia hang héa mua ban
O Chua thong nhat duge cac diéu kién vé bao bi, dong goi

O Chua thong nhat dugc cac diéu kién giao va nhan hang

O Chua thong nhat dugc vé diéu kién thanh toan

O Chua thong nhat dugc vé cac diéu kién mién trach

3 Chua thong nhat dugc vé cac dicu kién dé giai quyét tranh chap gitra hai bén
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2.2. Ky nang va nghé thudt dam phan,
thwong thao

2.2.1. M{t s6 ky ndang co bdn trong dam
phan, thuong thao




2.2.2. Chién lwgc dam phan, thuwong thdo

= :
Chia dam phan thanh nhi€u ph
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» 3
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Chot ha va dua ra “to1 hau thu”
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Str dung thuc té khach quan -



BAI KIEM TRA CUNG CO KIEN THUC




[ Cau hoi kiém tra

Chon déi tugng nay va nhap vao
nut "Chen bai tap" dé chinh sra déi tugng nay

Ciu 1. Tao 4n twong ban dau,
dinh muc tiéu ro rang la mgt
thuat cia dam phan
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