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BQ CAU HOI KIEM TRA, PANH GIA

NGHE: GIAM POC HQP TAC XA
TRINH PQ SO CAP
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Bai 4. QUAN TRI NHAN LUC TRONG HQP TAC XA NONG NGHIEP

I. PHAN TRAC NGHIEM
a. Noi dung cau héi

Ciau 1. S6 luong thanh vién Ban kiém soat do dai hdi thanh vién quyét dinh nhung khong
qué 05 nguoi

A. Sai B. bung
Cau 2. Quyén biéu quyét ctia cac thanh vién trong HTX 14 nhu nhau (mdi ngudi chi c6
mot phiéu bau) bat ké sé von xa vién déng gop

A. Sai B. Dung
Céu 3. HTX nong nghiép c6 tir 10 thanh vién trd 1én phai bau Ban kiém soat

A. Sai B. Dung
Cau 4. Ban kiém soat hodc kiém soat vién duoc st dung con diu cua HTX, lién hi¢p HTX
dé thuc hién nhiém vu cta minh

A. Sai B. Dung
Céu 5. Cac thanh vién HTX c6 méi quan hé kép véi HTX: ho vira 1a chi s¢ hitu HTX, vira
1a khach hang st dung cac san pham/dich vu do HTX cung cap

A. Sai B. bung
Ciu 6. Xac dinh d6i tuong tuyén mo 1a bude dau tién ctia quy trinh tuyén dung nhan luc

A. Sai B. bung
Cau 7. Ty dong nghi viéc 1a nguyén nhan khé dy doan khi HTX ndng nghi€p hoach dinh

nguon nhan luc

A. Sai B. bung
Céu 8. Phén tich cong viéc chi tién hanh khi xuat hién cac vi tri cong viéc moi trong t6
chitc HTX ndéng nghiép

A. Sai B. Dung

Céu 9. Co hoi thing tién 1a mot hinh thirc cua thu lao phi vét chit
A. Sai B. bung
Ciau 10. Qua trinh tuyén dung nhan vién bao gém 2 noi dung: tuyén mo va tuyén chon

A. Sai B. bung



Cau 11. Bdi tugng dao tao ctia cac HTX ndng nghiép chi tap trung vao cac nhan vién méi
tuyén dung

A. Sai B. Dung
Cau 12. Pao tao va phat trién nhan luc mang lai 1¢1 ich cho ca 3 ddi tuong: HTX ndng
nghiép, hoc vién dugc dao tao va xa hoi

A. Sai B. Dung
Céu 13. Can bd quan Iy HTX nong nghiép quan tim dén yéu té tudi tic, mau da, gi6i tinh
khi danh gia thanh tich nhan vién khién cho két qua danh gia khong chinh xac. Pay 1a vi
du vé 15i ky thi trong danh gia nhén sy

A. Sai B. Dung
Céu 14. Cac yéu t6 anh huéng dén muc lvong va dii ngd nhan sy bao gdm: Ban chat cong
viéc, moi truong doanh nghiép/HTX va thi trudong lao dong

A. Sai B. Dung
Cau 15. Ban tiéu chuin cong viéc 1a van ban thé hién cac thong tin vé diéu kién 1am viéc,
mbi quan h¢ thyc hién cong viéc, cac chirc nang nhiém vy cong viéc

A. Sai B. bung
Cau 16. Khong phai Iuc nao dao tao cling dugc cdc HTX ndng nghi¢p nhin nhan nhu mdt
khoan dau tu dem lai siéu lgi nhuan

A. Sai B. bung
Céu 17. Ba cép d¢ tiép can dé danh gia nhu cau ddo tao 1a: Phén tich thi truong lao dong,

phan tich t6 chirc HTX nong nghiép, phan tich nhiém vu cong viéc

A. Sai B. Dung
Céu 18. Hinh thirc tra luong theo san pham c6 thé 1am giam tinh than tap thé giira cac nhan
vién

A. Sai B. bung

Cau 19. Vi¢c di€u chinh lvong cho nhan vién s€ anh hudng dén kha nang thang tién cua
nhan vién

A. Sai B. bung



Ciau 20. Thu lao lao dong 14 tat ca cac khoan ma ngudi lao dong nhan duge thong qua moi
quan hé thué muén giita ho véi to chire/HTX
A. Sai B. Dung
Cau 21. Sa thai 1a bién phép luén luén ding khi HTX ndng nghi€p du thira nhan lyc
A. Sai B. bung
Cau 22. HTX nong nghiép co thé giai quyét tinh trang du thira nhan lyc bang cach ap dung

ché do lam viéc ban thoi gian

A. Sai B. Dung
Céu 23. Hop dong lao dong c6 thé chAm dit trong trudng hop nguoi lao dong bi tam gitr,
tam giam

A. Sai B. bung

Cau 24. HTX ca phé Lam Vién c6 148 thanh vién. Pai hoi dai biéu thanh vién phai tri¢u
tap duogc it nhat:

A. 45 dai biéu (30% tong sb thanh vién ciia HTX)

B. 30 dai biéu (20% tong s6 thanh vién cua HTX)

C. 15 dai biéu (10% tong sd thanh vién ctia HTX)

D. 74 dai biéu (50% tong s6 thanh vién ctia HTX)
Céu 25. Thanh vién Ban kiém soat HTX néng nghiép c6 thé la:

A. Thanh vién HTX ndong nghiép

B. Thanh vién Hoi dong quan tri HTX ndng nghiép

C. Giam ddc (Toéng giam dbc) HTX nong nghiép

D. K& toan truéng ctia cing HTX ndng nghiép
Céu 26. Viéc phén tich hién trang va dy bao nhu cau ngudn nhan lyc cia HTX nong nghiép
dugc the hién & khau:

A. Hoach dinh nguén nhan luc

B. Tuyén dung ngudn nhén lyuc

C. Pao tao va phat trién ngudn nhan lyc

D. Panh gia ngudn nhan luc
Cau 27. Cac mbi quan h¢ trong thyc hién cong viéc s€ dugc thé hién trong:
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A. Ban mé tiéu chuan cong viéc
B. Ban mo ta cong viéc
C. Ban nfi quy lam viéc
D. Ban quy ché tién luong
Céu 28. Budc dau tién cua qua trinh phan tich cong viée la:

A. Xac dinh cac phuong phap thu thap thong tin

B. Kiém tra, xac nhan tinh chinh x4c va day du cua cac thong tin

C. Tién hanh thu thap thong tin

D. Xéc dinh céc cong viéc can phan tich

Cau 29. Noi dung nao dudi day khdng c6 trong ban mo ta cong vige

A. Kinh nghiém lam viéc
B. Chutrc danh cong viéc
C. Cac nhiém vu can thuc hién

D. Cac di€u kién lam viéc

Céu 30. Can bd quan Iy HTX néng nghiép qua nghiém khic hodc qué khoan dung khi danh

gi4 nhan vién 14 biéu hién cua:
A. Xu hudéng cuc doan
B. Xu hudng trung binh
C. Xu huéng thién kién
D. Xu hudng hinh thirc

b. Hwéng dan tra 1oi

1.A 2.B 3.A 4.B 5.B 6.A 7.B 8.A 9.B 10.B
11.A |12.B |13.A |14B |15.A |16.B |17.A |18B |19.A |20.B
21.A |22B |23.A |24 A |25A |26.A |27.B |28D |29.A |30A

II. PHAN THU'C HANH

a. Noi dung cau héi




1. Bai thwe hanh s6 1

BAI KIEM TRA THUC HANH SO 1

Tén nghé Giam doc HTX nong nghiép

Tén mo6 dun Quan tri HTX ndng nghiép

Trinh d6 - Bac k¥ nang nghé | So cip - Bac |

Tén bai kiém tra Do dac tinh thoi vu trong san xuat kinh doanh,

HTX néng nghiép Pai Chdu luén déi mdt véi tinh
trang “luc thua, luc thiéu "nhan lyc. Yéu cau:

1. Liét ké cdc yéu té dnh hirong dén nhu cau nhan
lyc cua HTX néng nghiép

2. Pé xudt gidi phdp cdn doi cung cau nhén lyc
cho HTX nong nghiép Pai Chau

I. Thoi gian thuc hién bai kiém tra

- Thoi gian chuan: 60 phut

- Thoi gian t6i da: 70 phut
I1. Yéu cu ciia bai kiém tra
1. Nhi¢m vu/céng viéc ciia ngwoi tham dw kiém tra phdi thwe hién
1.1 Nhiém vu/cong viéc chung can chudn bi:

- Ky va nhan dé kiém tra

- Nhan gidy lam bai, gidy nhap va vi tri thuc hanh theo sy phin cong cia gidm
thi (hodc may tinh néu thi trong phong mdy vi tinh)
1.2. Nhiém vu/cong viéc 1. Liét ké cac yéu t6 anh huong dén nhu ciu nhan lyc cua
HTX nong nghiép

- Liét ké cac yéu t6 thudc méi truong bén ngoai

- Liét ké cac yéu t6 thudc méi truong bén trong
1.3. Nhiém vu/cong viéc 2: D& xuit giai phap can d6i cung cau nhéan luc cho HTX
nong nghiép Dai Chau

- Bé xuét giai phap khic phuc tinh trang du thira nhan luc

- Pé xuét giai phap khic phuc tinh trang thiéu hut nhan luc
2. Yéu cdu chi tiét vé ky thudt, chit lwong ciia sdn phdam hodc dich vu

- Thuc hién day du cac ndi dung chuan bi theo yéu cau. Néu sir dung may tinh
thi thi sinh phai kiém tra duoc tinh trang may, dam bao dang hoat dong tot, dap ung
yéu cau kiém tra.



- Liét ké duoc cac yéu td anh hudéng dén nhu cAu nhan lyc ctia HTX, bao gém
céc yéu tb bén trong va cac yéu td bén ngoai.

- Dé xuat dugc giai phap can ddi cung cau nhan lyc cho HTX nong nghiép
Pai Chau, trong d6 bao gdm:

+ Pé xuét dugc 4 giai phap khic phuc tinh trang du thira nhan lyc; 4 giai phap
khéc phuc tinh trang thiéu hut nhéan lyc

+ Chi ra dugc uwu, nhuoc diém cia cac giai phap do
3. Yéu cau vé quy trinh, trinh tw thyc hién bai kiém tra, ddnh gid va cdc yéu cau
khdc danh cho nguwoi tham duw

- Thuc hién dﬁy du cac nhiém vu theo yéu cAu cua dé

- Thyc hién dung ndi quy, giir an toan va trat tu trong qua trinh kiém tra

- Ngudi tham du kiém tra phai hoan thanh noi dung kiém tra trong thoi gian
qui dinh.
I11. Danh muc thiét bi, dung cu
1. Danh muc thiét bi, dung cu, vat lieu nguoi tham du tu chudn bi/dwoc phép mang
vdo phong kiém tra

Tén thiét bi, |Donvi| So \ Ghi
pr | oL BORVEL S0 ey cdu kp thudt co ban !
dung cu, vit liéu | tinh | luwgng : chu
, Th dinh ct hé
| | Gidytotaythan | Cai | 01 coauy “tlhi cua quy ¢he
2 | Butbi Cai 01 Loai thong dung
3 | Laptop Cai 01 Phu hop vdi chuyén mon

2. Danh muc thiét bi, dung cu, vat liéu duoc chudn bi tqi dia diém kiém tra (cho 1 vi
tri kiem tra)

o | Tén thiét bi, dung cu, | Ponvi| Sé Yéu cau kj thugt co | Ghi
vat liéu tinh | lugng bdin chu
D A k A t « K 1\ N
1 ‘e. 1?m ra, giay a’m Bo 01 Mau cua co sé dao tao
bai kiém tra, gidy nhap
) L‘aptop hoac may tinh Bo 01 Phu hop fol chuyén
ban mon
3 | Puong truyén internet | Goi 01 Loai thong dung

3. Danh muc thiét bi, dung cu, vat liéu duoc su dung dé cham diém



o Tén thiét bi, dung | Ponvi | Sé Yéu cau kj thugt co | Ghi
cu, vt liéu tinh lugng bdin chu

Pé kiém tra, phiéu

1 |chdm diém, giéy Bo 01 Mau cua co sé dao tao
nhap

2 | Buat bi (muc do) Cai 01 Loai thong dung

3 Ijaptol‘o hoac may Bo 01 Phu hop Vf&i chuyén
tinh ban mon

IV. Nhitng diém can luu y
1. Thi sinh di kiém tra phdi:

- Mang dﬁy du giéy to tuy than, thiét bi, dung cu dy thi theo yéu cau

- Tuén thu dung quy ché kiém tra, danh gid cta ban t6 chirc ky thi

- Néu c6 bat ky thiéu sot ndo vé trang thiét bi, dung cu, nguyén vat liéu can
thong bao Ban t6 chirc dé bo sung hoic thay thé
2. Thi sinh bi dinh chi kiém tra, ddnh gid trong cdc truong hop sau:

- Mang vt dung trai phép vao khu vuc kiém tra hodc huy hoai trang thiét bi,
dung cu, vat li¢u phuc vu ky kiém tra danh gia

- Vi pham quy ché kiém tra & mitc do canh bao hoic bi khién trach qua 2 1an

- Nho nguoi khac lam bai kiém tra ho hodc trdo két qua bai kiém tra cua thi
sinh khac

- Gay mat trat tu dén mirc anh huéng qua trinh kiém tra
3. Thi sinh bi trir diém néu bi mdc mét trong cdc truong hop sau:

- Két qua bai kiém tra khong dung, hoic sai dinh dang quy dinh

- Thyc hién khong dung trinh tu (hodc thiéu) cac budc thyc hanh

- Khong c6 (hoac thiéu) y thirc bao vé thiét bi, dung cu

- Vuot qué thot gian qui dinh.

- Gay mat trat tu, trao d6i, On 4o trong gio kiém tra

2. Bai thwc hanh s6 2

BAI KIEM TRA THU'C HANH SO 2
Tén nghé Giam doc HTX nong nghi¢p
Tén mo6 dun Quan tri HTX ndng nghiép




Trinh d§ - Bac k¥ ning So cap - Bac 1
nghé
Tén bai kiém tra HTX dich vu néng nghiép Méc Son dang can
tuyén nhdn vién ban hang tai cira hang vt tu
nong nghiép cua HTX. Hay xdy dung ban mé ta
céng viéc va ban tiéu chudn céng viéc cia nhan
vién ban hang dé phuc vu cho céng tdc tuyén
dung

I. Thoi gian thuc hién bai kiém tra

- Thoi gian chuan: 60 phut

- Thoi gian t6i da: 70 phut
I1. Yéu chu ciia bai kiém tra
1. Nhi¢m vu/céng viéc ciia ngwoi tham dw kiém tra phdi thwe hién
1.1 Nhiém vu/cong viéc chung can chudn bi:

- Ky va nhan dé kiém tra

- Nhan gidy lam bai, gidy nhap va vi tri thuc hanh theo sy phin cong cia gidm
thi (hodc may tinh néu thi trong phong mdy vi tinh)
1.2. Nhiém vu/cong viéc 1: Xay dung ban mo ta cong vi¢c cia nhan vién ban hang
tai ctra hang vat tu nong nghiép

- M6 ta chung vé cong viéc

- Liét ké cac nhiém vu

- Liét ké cac trach nhiém

- M6 ta cac mdi quan hé trong cong viéc

- M6 ta diéu kién lam viéc
1.3. Nhiém vu/céng viéc 2: Xay dung ban tiéu chuan cong viéc ctia nhan vién ban
hang tai ctra hang vat tu nong nghi¢p

- Liét ké cac yéu cau vé trinh d6 chuyén mon

- Liét ké cac yéu cau vé kién thue/ky ning

- Liét ké cac yéu cau vé kinh nghiém cong tac

- Liét ké cac yéu cau vé thé lyc va tdm sinh Iy
2. Yéu cdu chi tiét vé ky thudt, chit lwong ciia sdn phdam hodc dich vu

- Thuc hién day du cac ndi dung chuan bi theo yéu cau. Néu sir dung may tinh
thi thi sinh phai kiém tra duoc tinh trang may, dam bao dang hoat dong tot, dap ung
yéu cau kiém tra.

- Xay dung dugc ban mo td cong viéc cuia nhan vién ban hang tai ctra hang
vat tu nong nghi¢p vdi cac ndi dung co ban nhu sau:
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+ Thong tin chung vé cong viéc (Néu chirc danh/tén cong viéce; chirc danh céan
bd quan 1y giam sat; Tém tat ngan gon cong viéc)

+ Céc nhiém vu cuy thé (Mai thi sinh phai néu dugc t6i thiéu 4 nhiém vu. Céc
nhiém vu duogc dién ta rd rang, don gian, stc tich)

+ Cac trach nhiém di kém (Céc trach nhi€ém phai twong tng véi cadc nhi¢m vy
da néu)

+ Cac mbi quan hé trong cong viéc (Phéi hop v6i ca nhan/bd phan nao? Bao
cao cho ai? Giam sat ai?)

+ Piéu kién lam viée (dia diém, thoi gian lam viéc, phuong ti¢n trang bi va
cac rui ro (néu c6))

- X4y dyung duoc ban tiéu chuin cong viéc cua nhan vién ban hang tai cira
hang vat tu nong nghi¢p vdi cac ndi dung co ban nhu sau:

+ Yéu cau vé trinh d6 chuyén méon

+ Yéu cau veé kién thire/ky ning

+ Yéu cau vé kinh nghiém cong tac

+ Yéu cau vé thé lyc va tdm sinh Iy
3. Yéu cau vé quy trinh, trinh tw thwe hién bai kiém tra, ddnh gid va cdc yéu cau
khdac danh cho ngwoi tham dy

- Thyc hién day du cac nhiém vu theo yéu cau cua dé

- Thyc hién dung ndi quy, giit an toan va trt tu trong qua trinh kiém tra

- Nguoi tham dy kiém tra phai hoan thanh néi dung kiém tra trong thoi gian
qui dinh.
I11. Danh muc thiét bi, dung cu
1. Danh muc thiét bi, dung cu, vat lieu nguoi tham du tw chudn bi/dwoc phép mang
vdo phong kiém tra

Tén thiét bi, Pon | Sé A A . Ghi
T dung cu, vat liéu | vi tinh | luong Yéu cau ky thugt co ban , chu
| |Gidytotaythan | Cai | o1 | \heoquy dlrtllfi cua quy che
2 | Buatbi Cai 01 Loai thong dung
3 | Laptop Cai 01 Phu hop vdi chuyén mon

2. Danh muc thiét bi, dung cu, vat liéu duoc chudn bi tqi dia diém kiém tra (cho 1 vi
tri kiem tra)

T | Tén thiét bi, dung cu, | Pon 6 twone | YEH cdu ky thugt co | Ghi
T vit licu vi tinh | °¢ "0"8 bén chii
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Pé kién} tra, gidy lam

1 |bai kiém tra, giay| BO 01 Mau cua co sé dao tao
nhdp

) L?ptop hoac may tinh Bo 01 Phu hop voi chuyén
ban mon

3 Du’ong truyen Goi 01 Loai thong dung
mternet

3. Danh muc thiét bi, dung cu, vat liéu duoc su dung dé cham diém

Tén thiét bi, dung | Ponvi | So Yéu ciu kj thugt co | Ghi
T Al 7en , S .

_cu, vatlieu tinh lugng bdn chu

bé kiém tra, phicu

1 |cham diém, giay| B 01 Mau cua co s¢ dao tao
nhép
2 | But bi (muc do) Cai 01 Loai thong dung
3 Ijaptor‘) hoac may Bo 01 Phu hop voi chuyén
tinh ban mon

IV. Nhirng diém can luu y
1. Thi sinh du kiém tra phdi:

- Mang day du gidy to tuy than, thiét bi, dung cu du thi theo yéu cau

- Tuén thu dung quy ché kiém tra, danh gid cta ban t6 chirc ky thi

- Néu c6 bat ky thiéu sot ndo vé trang thiét bi, dung cu, nguyén vat liéu can
thong bao Ban t6 chirc dé bo sung hoic thay thé
2. Thi sinh bi dinh chi kiém tra, danh gid trong cdc truong hop sau:

- Mang vat dung trai phép vao khu vuc kiém tra hodc huy hoai trang thiét bi,
dung cu, vat li¢u phuc vu ky kiém tra danh gia

- Vi pham quy ché kiém tra & mirc do canh bao hoic bi khién trach qua 2 1an

- Nho nguoi khac lam bai kiém tra ho hodc trdo két qua bai kiém tra cua thi
sinh khac

- Gay mét trat tw dén mirc anh hudng qua trinh kiém tra

3. Thi sinh bj trir diém néu bi mdc mét trong cdc truong hop sau:
- Két qua bai kiém tra khong dung, hoic sai dinh dang quy dinh
- Thyc hi¢n khong dung trinh tu (hodc thiéu) cac budce thuc hanh
- Khong c6 (hodc thiéu) y thirc bao vé thiét bi, dung cu
- Vuot qua thoi gian qui dinh.
- Gay mat trat tu, trao d6i, On 4o trong gio kiém tra.
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3. Bai thuc hanh s6 3

BAI KIEM TRA THU'C HANH SO 3

Tén nghé

Giam doc HTX nong nghi¢p

Tén mo dun

Quan tri HTX ndng nghiép

Trinh d6 - Bac k¥ nang
nghé

So cap - Bac 1

Tén bai kiém tra

Hién tai, nhiéu nhdn vién ban hang dwoc HTX
nong nghiep Xanh tuyén dung trong vong mot
nam gan ddy chwa co du kién thirc veé san pham,

hé thong tiéu thy san phdam, nguyén tic ban hang
ciia HTX. Chinh vi diéu dé ma céng viéc chao
hang, ban hang va kinh doanh chwa dat dwoc két
qua nhuw mong doi. HTX ciing chwa co chuong
trinh dao tao chinh thirc cho nhan vién ban hang.
Trudc ddy, hiwdng dan nhdn vién ban hang moi
dwoc giao cho mét nguoi ¢é nhiéu kinh nghiém
trong hoat déng ndy, nhung sdp dén tudi vé huru.
Hay lap ké hoach dao tao nghiép vu cho nhan
vién ban hang cua HTX

I. Thoi gian thuc hién bai kiém tra
- Thoi gian chudn: 60 phut
- Thoi gian t6i da: 70 phut

II. Yéu cau cua bai kiém tra

1. Nhi¢m vu/céng viéc ciia ngwoi tham dw kiém tra phdi thwe hién
1.1 Nhiém vu/cong viéc chung can chudn bi.:

- Ky va nhan dé kiém tra

- Nhan biéu mau “ké hoach dao tao ndi bo”

- Nhan gidy 1am bai, gidy nhap va vi tri thuc hanh theo sy phan cong cua giam

thi (hodc may tinh néu thi trong phong may vi tinh)

1.2. Nhiém vu/cong viéc: Lap ké hoach dao tao nghi¢p vu cho nhan vién ban hang
cua HTX nong nghi¢p Xanh

- Xac dinh tén chuong trinh dao tao

- Xac dinh muc ti€u cua chuong trinh dao tao

- X4c dinh d6i tuong tham gia dao tao

- Xac dinh nhan sy, phong ban phu trach dao tao
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- Xac dinh ndi dung va hinh thuc t6 chure dao tao

- Phan bo thoi gian, tai chinh va dia diém dé dao tao
2. Yéu cdu chi tiét vé ky thudt, chit lwong ciia sdn phdam hodc dich vu

- Thuc hién day du cac ndi dung chuan bi theo yéu cau. Néu sir dung may tinh
thi thi sinh phai kiém tra duoc tinh trang may, dam bao dang hoat dong tot, dap ung
yéu cau kiém tra.

- Lap duoc ké hoach dao tao nghiép vu cho nhan vién ban hang cuia HTX ndng
nghiép Xanh. Ban ké hoach phai d¢am bao cac ndi dung co ban nhu sau:

(1) Tén chuong trinh dao tao

+ Tén chuong trinh ngén gon, suc tich, bao quat duoc ndi dung dao tao

(2) Muyc tiéu cua chuong trinh dao tao

+ Néu duoc cac két qua mong mudn vé kién thirc, k¥ ning, thai d6 ctia nhan
vién sau khi hoan thanh chuong trinh dao tao

(3) Béi twong tham gia dao tao

+ Lap duoc danh sach nhan vién tham gia ddo tao (theo mau & phu luc)

+ Liét ké dugc it nhat 5 nhan vién. Thi sinh gid dinh cac thong tin cd nhan ctua
nhan vién

(4) Nhan sy, phong ban phu trach dao tao

+ Lap duoc bang phan cong can bd/bd phan phu trach dao tao (theo mau &
phuc luc)

+ Thi sinh gia dinh it nhit 04 ndi dung coéng viéc dé phan cong cho cac nhan
su/bo phan.

+ Thi sinh gid dinh thong tin cd nhan cta cac nhan sy phu trach

(5) Noi dung va hinh thirc t6 chuc dao tao

+ Liét ké it nhat 4 noi dung ddo tao lién quan dén nghiép vu ban hang

+ Liét ké cac hinh thirc t6 chtrc dao tao tuong tng (theo mau ¢ phu luc)

(6) Thoi gian va dia diém dé dao tao

+ Phan b dugc thoi gian va dia diém dao tao phu hop (theo mau & phu luc)

(7) Kinh phi dao tao

+ Lap duogc bang phan bd tai chinh cho cac hoat dong dao tao (theo miu & phu
luc)

+ Thi sinh gia dinh it nhit 04 khoan muc chi phi va dy tri ngan sach sao cho
hop ly
3. Yéu cau vé quy trinh, trinh tw thwe hién bai kiém tra, ddnh gid va cdc yéu cau
khdc danh cho ngwoi tham dw

- Thuc hién dﬁy du cac nhiém vu theo yéu cau cua dé

- Thyc hién dung ndi quy, giit an toan va trt tu trong qua trinh kiém tra
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- Nguoi tham dy kiém tra phai hoan thanh néi dung kiém tra trong thoi gian

qui dinh.
I11. Danh muc thiét bi, dung cu

1. Danh muc thiét bi, dung cu, vat lieu nguoi tham du tw chudn bi/dwoc phép mang

vdo phong kiém tra

T Ten thleﬁ b'l’. fl uns Do’n 50 Yéu cau kj thudt co bin th
cu, vt liéu vi tinh | luong | chu
1 | Giy to ity than cai | o1 | Theoquy d”t“lllli cua quy che
2 | Butbi Cai 01 Loai thong dung
3 | Laptop Cai 01 Phu hop voi chuyén mon

2. Danh muc thiét bi, dung cu, vat liéu duoc chudn bi tqi dia diém kiém tra (cho 1 vi
tri kiem tra)

Tén thiét bi, dung cu, | Ponvi | Sé Yéu ciu kj thugt co | Ghi
TT H . . ' H ) 4 !
vat liéu tinh lugng bdn chu
1 DE kiém tra, glay lam Bo 01 Mau ctia co s& ddo tao
bai kiém tra, gidy nhap
» |Miu“kehogchddotao | by | g
ndi1 bo
3 L:clptop hodc may tinh Bo 01 Phu hop voi chuyén
ban mon
4 | Puong truyén internet Goi 01 Loai thong dung
3. Danh muc thiét bi, dung cu, vat liéu duoc su dung dé cham diém
T Ten thiet bi, dung B({’n vi| S0 Yéu ciu ky thugt co ban th
cu, vit ligu tinh | luong chu
Pé kiém tra, phleu
1 |chdm diém, gidy| BO 01 Mau cua co s¢ dao tao
nhép
2 | But bi (muc do) Cai 01 Loai thong dung
Laptop hodc may A \ - A A
3 tinh ban Bo 01 Phu hop véi chuyén mon
Mau “ké hoach dao | Ban/fil
4 e 1 A 01
tao ndi bd e

IV. Nhitng diém can luu y
1. Thi sinh dy kiém tra phai:
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- Mang déy du gidy to tuy than, thiét bi, dung cu du thi theo yéu cau
- Tuén thu dung quy ché kiém tra, danh gia cta ban to chirc ky thi

- Néu c6 bat ky thiéu sét nao vé trang thiét bi, dung cuy, nguyén vat liéu can

thong bao Ban t6 chirc dé bo sung hoic thay thé
2. Thi sinh bi dinh chi kiém tra, danh gid trong cdc truong hop sau:

- Mang vat dung trai phép vao khu vuc kiém tra hodc huy hoai trang thiét bi,

dung cy, vat li¢u phuc vu ky kiém tra danh gia

- Vi pham quy ché kiém tra & mitc do canh bao hoic bi khién trach qua 2 1an
- Nho nguoi khac 1am bai ki€ém tra ho hodc trdo két qua bai ki€ém tra cuia thi

sinh khac

- Gay mat trat tu dén mirc anh huéng qua trinh kiém tra

3. Thi sinh bj trir diém néu bi mdc mét trong cdc truong hop sau:
- Két qua bai kiém tra khong dting, hoic sai dinh dang quy dinh
- Thyc hién khong dung trinh tu (hodc thiéu) cac budc thyc hanh
- Khong c6 (hodc thiéu) y thirc bao vé thiét bi, dung cu
- Vuot qua thoi gian qui dinh.
- Gay mat trat tu, trao d6i, On 4o trong gio kiém tra.

4. Bai thuc hanh s6 4

BAI KIEM TRA THU'C HANH SO 4

Tén nghé

Giam doc HTX nong nghi¢p

Tén mo dun

Quan tri HTX ndng nghiép

Trinh d6 - Bac ky nang
nghé

So cép - Béc 1

Tén bai kiém tra

Nhu cau mua sam online ciia nguoi tiéu diing
ngay cang tang nhanh, dac biét la tir sau dai dich
Covid-19. Pé mé réng va phdt trién hé thong ban
hang online, HTX néng nghiép Thdo Méc can
tuyén dung: 04 nhdn vién bdn hang online, 02
nhan vién dong/goi hang va 01 nhdn vién giao
hang. Hay Idp ké hoach tuyén dung nhdn sw chi
tiét cho HTX néng nghiép Thdo Mjc trong thoi
gian toi
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I. Thoi gian thuc hién bai kiém tra

- Thoi gian chuan: 60 phut

- Thoi gian t6i da: 70 phut
II. Yéu ciu cia bai kiém tra
1. Nhiém vu/céng viéc ciia ngwoi tham dw kiém tra phdi thuc hién
1.1 Nhiém vu/cong viéc chung can chudn bi:

- Ky va nhan dé kiém tra

- Nhén biéu mau “ké hoach tuyén dung nhan sy”

- Nhan gidy lam bai, gidy nhap va vi tri thuc hanh theo sy phin cong cia gidm
thi (hodc may tinh néu thi trong phong mdy vi tinh)
1.2. Nhiém vu/cong viéc: Lap ké hoach tuyén dung nhan sy chi tiét cho HTX nong
nghiép Thao Mdc

- Xéc dinh vi tri, s6 lugng nhan sy can tuyén

- Dy kién mirc luong

- Dy kién thoi gian tuyén

- X4c dinh ngudn tuyén

- X4c dinh hinh thirc ding tuyén

- Xé4c dinh nhan su, phong ban phu trach tuyén dung

- Dy tru kinh phi tuyén dung
2. Yéu cdu chi tiét vé ky thudt, chit lwong ciia sdn pham hodc dich vu

- Thuc hién day du cac ndi dung chuan bi theo yéu cau. Néu sir dung may tinh
thi thi sinh phai kiém tra duoc tinh trang may, dam bao dang hoat dong tét, dap ung
yéu cau kiém tra.

- Lap duoc ké hoach tuyén dung nhén sy chi tiét cho HTX nong nghiép Thao
Moc. Ban ké hoach phai dam bao cac ndi dung co ban nhu sau:

(1) Vi tri, s6 lugng nhan sy can tuyén

(2) Mtic lwong du kién

(3) Thoi gian tuyén du kién

+ Du kién duoc cac mde thoi gian nhan hd so, test, phong van, ...

(4) Ngudn tuyén dung

(5) Hinh thuc ding tuyén

(6) Nhan su, phong ban phu trach tuyén dung

+ Lap duogc bang phan cong can bd/bd phan phu trach cong tac tuyén dung
(theo mau & phu luc)

+ Thi sinh gia dinh it nhit 04 ndi dung coéng viéc dé phan cong cho cac nhan
su/bo phan.

+ Thi sinh gid dinh thong tin ¢4 nhan cia cac nhan su phu trach
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(7) Dy tru kinh phi tuyén dung

+ Lap duoc bang phan bo tai chinh cho cac hoat dong tuyén dung (theo mau
¢ phu luc)

+ Thi sinh gia dinh it nhit 04 khoan muc chi phi va dy tri ngan sach sao cho
hop ly
3. Yéu cdu vé quy trinh, trinh tw thwe hién bai kiém tra, ddnh gid va cdc yéu cau
khdac danh cho nguwoi tham dy

- Thuc hién dﬁy du cac nhiém vu theo yéu cAu cua dé

- Thyc hién dung ndi quy, giit an toan va trat tu trong qua trinh kiém tra

- Nguoi tham dy kiém tra phai hoan thanh néi dung kiém tra trong thoi gian
qui dinh.
I11. Danh muc thiét bi, dung cu
1. Danh muc thiét bi, dung cu, vat lieu nguoi tham du tu chudn bi/dwoc phép mang
vdo phong kiém tra

Ténthicthi, | Don | S0 |y &sgatcobin | CM

dung cu, vit liéu | vi tinh | lugng : chu

T

1 | Gidytotiy than | Cai 01 | Theoquydinh cua quy ché

thi
2 | Butbi Cai 01 Loai thong dung
3 | Laptop Cai 01 Phu hop véi chuyén mon

2. Danh muc thiét bi, dung cu, vat liéu duwoc chudn bi tqi dia diém kiém tra (cho 1 vi
tri kiem tra)

Tén thiét bi, dung cu, | Ponvi | Sé Yéu ciu kj thugt co | Ghi

T , . ,

vdt liéu tinh | lugng bdin chu
1 Be kiem tra, glay lam Bo 01 Mau cua co sé dao tao

bai kiém tra, gidy nhap

) Mau “ké hoach tuyén Ban/file | 01 ]
dung”

3 L:aptop hodac may tinh Bo 01 Phu hop voi chuyén
ban mon

4 | Puong truyén internet Goi 01 Loai thong dung

3. Danh muc thiét bi, dung cu, vat lieu duoc swr dung dé cham diém
Tén thiét bi, dung | Ponvi | Sé Yéu ciu kj thudt co | Ghi
cu, vit liéu tinh luong ban chu

IT
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Pé kiém tra, phleu

1 |chdm diém, gidy Bo 01 Mau cua co s& dao tao
nhép

2 | But bi (muc do) Cai 01 Loai thong dung

3 Ijaptor‘) hoac may Bo 01 Phu hop voi chuyén
tinh ban mon

3 | Mau ke hoach Ban/file | 01

tuyén dung”

IV. Nhitng diém can luu y
1. Thi sinh du kiém tra phdi:

- Mang déay du gidy to tuy than, thiét bi, dung cu du thi theo yéu cau

- Tuén thu dung quy ché kiém tra, danh gia cta ban to chirc ky thi

- Néu ¢6 bat ky thiéu sét nao vé trang thiét b, dung cuy, nguyén vat liéu can
thong bao Ban t6 chitc dé bo sung hoic thay thé
2. Thi sinh bi dinh chi kiém tra, ddnh gid trong cdc truong hop sau:

- Mang vat dung trai phép vao khu vuc kiém tra hodc huy hoai trang thiét bi,
dung cy, vat li¢u phuc vu ky kiém tra danh gia

- Vi pham quy ché kiém tra & mirc d6 canh bao hoic bi khién trach qua 2 1an

- Nho ngudi khac 1am bai kiém tra ho hodc trao két qua bai kiém tra cua thi
sinh khac

- Gay mat trat tuy dén mirc anh huéng qua trinh kiém tra

3. Thi sinh bj trir diém néu bi mdc mét trong cdc truong hop sau:
- Két qua bai kiém tra khong dting, hoic sai dinh dang quy dinh
- Thyc hién khong dung trinh tu (hodc thiéu) cac budc thyc hanh
- Khong c6 (hoac thiéu) y thirc bao vé thiét bi, dung cu
- Vuot qua thoi gian qui dinh.
- Gay mat trat tu, trao d6i, On 4o trong gio kiém tra.

b. Huéng din chim diém

1. Bai thwe hanh s6 1
I. Diém t6i da ciia bai kiém tra: 100 diém
I1. Phlro'ng phap cham diém trir

- Dlem dat cua ngudi dyu kiém tra duoc xac dinh bang mot tram (100) diém
trir di tong s6 diém bi trir do cac 16i ma ngudi du kiém tra mac phai

- S6 diém bi trir dugc tinh theo mdi muc danh gia chi tiét

- S6 diém bai kiém tra 1a s6 am thi dugc tinh bang 0 diém
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III. N§i dung cham diém
Bai kiém tra thuc hanh dugc cham di€ém theo cac yéu cau co ban cua tung cong viéc/
budc cong vige sau:

TT | Cong viéc/Buéde cong viée Yéu ciu co ban
1 | Chudn bj
1.1 | Ky va nhan dé kiém tra - Nhén dtng dé kiém tra, dung mé dun
- Ky nhén vao phiéu tham du ky kiém tra két
thiic mo6 dun
1.2 | Nhan gidy 1am bai, gidy nhép | - Nhan 01 gidy bai lam va 01 gidy nhap
va vi tri thuc hanh theo su | - Hodc nhan 01 may vi tinh, khéi dong dugc
phan cong cta giam thi (hodc | may tinh dé 1am bai. Néu c6 su ¢b may tinh,
may tinh néu kiém tra trong | bdo cdo giam thi huéng dan d6i may khéc
phong may vi tinh) - Ngdi dung vi tri da dugc phan cong
2 | Ligt ké cdc yéu té anh hwéng nhu cdu nhin lue ciia HTX nong nghiép
2.1 | Liét ké cac yéu t6 thudc moi | Cac yéu to mdi truong bén ngoai tic dong
truong bén ngoai dén nhu cau nhan lyc cuia HTX ndng nghiép,
bao gom:
+ Bién dong vé kinh té
+ Su thay d6i vé chinh tri, phap luat
+ Sy tién bo vé ky thuat — cong nghé
+ Strc ép canh tranh cta cac d6i thu
2.2 | Liét ké cac yéu t6 thudc moi | Cac yéu to6 mdi trudng bén trong tac dong
truong bén trong dén nhu cau nhan lyc cia HTX ndng nghiép,
bao gdm:
+ Muc tiéu chién lugc phat trién ctia HTX
+ San phrflm, dich vu cia HTX
+ Su thay doi va ap dung k¥ thuat — cong
nghé maoi
+ Su thay doi vé luc lugng lao dong cua
HTX: tir chtrc, bo viée, thuyén chuyén cong
tac, két thuc hop ddng,...hodc thay d6i vé
chit lugng lao dong (tinh than lam viée, trinh
d6 tay nghé,...)
+ Khé ndng tai chinh cua HTX
3 | Pé xudt gidi phdp cén doi cung cau nhan luc
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TT

Cong viéc/Budc cong viée

Yéu cau co ban

3.1

Dé xuat giai phap khac phuc
tinh trang thiéu hut nhan lyc

(1) Thuc hién ché d6 lam thém gid: thuong
dugc ap dung khi san Xuét hay dich vu vao
mua cao diém

Uu diém:

+ Pbi pho kip thoi vé6i tinh trang khan hiém
vé nhan luc

+ Tiét kiém duoc chi phi tuyén dung

+ Téng thu nhap cho nguoi lao dong

Han ché:

+ Thuc hién thoi gian dai s€ khong hiéu qua
(do strc khoe cua nguoi lao dong khong dam
bao va luat lao dong khong cho phép)

+ Nguoi lao dong mét moi, thiéu nhiét tinh
trong cong viéc

+ Lam dung qua muc c6 thé dan dén tranh
chdp xung dot gira ngudi su
dung lao dong va nguoi lao dong

+ Tang chi phi cho HTX (tién luong tra cho
gio tang ca thuong cao hon so voi binh
thuong)

(2) Thué tuyén nhan vién tam thoi/nhan vién
ban thoi gian

Uu diém:

+ Giai quyét duoc tinh trang thiéu hut lao
dong khi san xuét vao mua vu hodc trong cac
giai doan chuyén d6i mua.

Han ché:

+ Nhitng nhan vién/lao dong tam thoi thuong
c6 chuyén mon kém

+ C6 thé ho lam viéc thiéu nhiét tinh

(3) Thué nhan su tir cic cong ty cung cap
dich vu nhén su

Uu diém:
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TT

Cong viéc/Budc cong viée

Yéu cau co ban

+ Giam bot duoc céc chi phi co lién quan dén
nhan su

+ Céc nhan vién nay thudong c6 chuyén mon
va tinh ky luat cao hon so v6i lao dong tam
thoi

Han ché:

+ Cac lao dong thué thuong khong duoc
hudng nhiing 1oi ich mang tinh phuc lgi cua
cong ty minh phuc vu nén c6 tdm ly chan
nan.

+ Cac cong ty cho thué doi khi khong thuc
hién c4c nghia vu bao dam loi ich

cho nhan vién cua minh (BHXH, BHYT)
(4) Cai tién quy trinh san xuét, kinh doanh:

loai bé cac budc, cac khau va hoat dong
khong can thiét, khong tryc tiép tao ra gia tri
cho HTX va khach hang

Uu diém:

+ Tiét kiém chi phi cho cac hoat dong khong
can thiét

+ Nang cao niang sut lam viéc

Han ché:

+ Yéu cau su thich img cao

+ Kho trién khai thyc nhi¢n

(5) Tuyén dung nhan sy méi

Uu diém:

+ C6 co hoi lya chon dugc ung vién tdt, dap
g duoc yéu cau cta vi tri thiéu hut

Han ché:

+ Tén chi phi chiéu mo, tuyén dung, dao tao

(Thi sinh chi can dé xudt 4 gidi phdp)

3.2

Dé xuat giai phap khac phuc
tinh trang du thtra nhan lyc

(1) Ngung tuyén dung, b tri lai nhan su:
khong bo sung nhén sy cho cac vi tri con
tréng (trong ngan han hodc lau dai) dbi véi
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TT

Cong viéc/Budc cong viée

Yéu cau co ban

cac cong viéc khong con cﬁn thiét d6i véi
HTX. Dong thoi, ra soat, sip xép, bd tri, diéu
chuyén lai lao dong trong toan bo t6 chirc
HTX

Uu diém:

+ Giup tiét kiém chi phi tuyén dung va dao
tao nhan vién mai

+ Str dung hop 1y ngudn nhén lyc hién tai
Han ché

+ Kho thyc hién (t6n nhiéu thoi gian)

+ D0ai hoi sy thich tmg cao

+ Tén chi phi dao tao lai

(2) Giam bét gid lam hodc 1am chung viéc:
HTX can d6i, thoa thuan véi nguoi lao dong
vé viéc gidm bdt gio lam viéc hodc chia sé
cong viéc (nhiéu nguoi cung lam chung
viéc), han ché s6 ngudi bi nghi viéc khi khéi
luong cong viée giam xudng

Uu diém:

+ Cuang ¢ niém tin cua nhan vién d6i t6 chirc
+ Giit dugc ngudn nhan vién lanh nghé

+ Pam bao s6 luong nhan vién cho twong lai
Han ché

+ Lam giam lgi nhudn cia HTX

+ Chi 4p dung dugc trong ngan han va ddi
v6i nhitng HTX c6 kha ning vé tai chinh

(3) Cho nghi viéc tam thoi

Uu diém:

+ Cat giam chi phi cho HTX

+ Duy tri ngudn lao dong khi HTX can
Han ché:

+ Chi mang tinh tam tho1, mua vu

+ Chi 4p dung duoc d6i véi nhimg nhan vién
khong khé khan vé tai chinh

+ Tao tim 1y lo ling, bat 6n trong nhan vién
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TT

Cong viéc/Budc cong viée

Yéu cau co ban

(4) Cho 6 chirc khac thué lai nhan cong cua
HTX

Uu diém:

+ Gitr dugc nhan vién lanh nghé cho tuong
lai

+ Tiét kiém duoc chi phi phu cap, bao tro
Han ché:

+ Viéc tim nhan vién dat yéu cau dé cho thué
khong phai dé

+ D& mat nhén vién lanh nghé, gioi

(5) Sa thai lao dong hodc tro cip cho thoi
viéc: Thuong ap dung v6i nhitng dbi tuong
khong tuan thu cac quy tic ciia cong viée hay
thuong xuyén sao nhéng cong viéc; khong co

trién vong tbt cho cong viéc
Uu diém:

+ Gitp cdt giam chi phi

+ Sa thai dugc nhitng nhan vién khong dat
yéu cau

Han ché:

+Dé gay ra xung dot, chbng d6i

+ Van dé sa thai phai tudn theo quy dinh cta
luat lao dong

(Thi sinh chi can dé xudt 4 gidi phdp)

Trach nhiém, y thirc

Thuc hién dung ndi quy thi; gilr an toan, trat
tu trong qua trinh thi

Két thiic

5.1

Thoi gian thuc hién

- Thoi gian chuan: 60 phit
- Thoi gian tdi da: 70 phut

52

San pham ndp

- Bai kiém tra bang giay/File word duoc luu
trén may tinh theo huéng dan

IV. Phiéu chim diém (dinh kém)
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PHIEU CHAM PIEM BAI KIEM TRA THU'C HANH

Tén nghé

Giam doc HTX nong nghi¢p

Tén mo6 dun/mon hoc

Quan tri HTX ndng nghiép

Trinh d6 - Bac k¥ ning nghé

So cap - Béc 1

Ngay déanh gia

Noi danh gia

Ho va tén nguoi danh gia

Tong diém bai thi

TEN BAI KIEM TRA:
Do dic tinh thoi vu trong san xuét kinh doanh, HTX nong nghiép Pai Chau ludn d6i
mat vai tinh trang “luc thira, luc thiéu”nhan lyc. Yéu cau:

1. Liét ké cac yéu t6 anh hudng dén nhu cau nhéan lyc cia HTX nong nghiép

2. Bé xuat giai phap cin ddi cung cau nhan lirc cho HTX nong nghiép Pai Chau

Thoi gian bat dau: .... gio... phat

Thoi gian két thic: ....gio... phat

To s
As X . X A 3:R ¢ .Oxng Diém
Muc NoQi dung cham diém So diém bi trir diém .
tru
(100)
1__| Chuan bj ‘ ,
bung dé va | Thiéu 1 yéu
1.1 | Ky vanhan dé kiém tra ky nhéan cau 4
0 2
Dung va
g . dt, dién | Thiéu 1 y@
Nhan giay lam bai, gidy nhép uA 1eqn 1euk yeu
1.2 T . day du cau 6
(hodac may tinh), vi tri thi N
thong tin
0 2
2 | Ligt ké cdc yéu té anh hwéng nhu cau nhéin luc
Lict ké céc yéu t5 moi truong | DUng vad ) Thiewsai |
2.1 bén neodi yéu to 12
8 0 3
Liét ké cac yéu t& méi truong Dung va du Thle;u/si}l :
2.2 bén tron yéu to 15
8 0 3
3 | Dé xuat gidai phap cdn doi cung cdu nhdn luc
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Tong

Muc Néi dung chém diém Sé diém bi trir diém | DM
tru
(100)
3.1 | Dé xuét giai phap khac phuc tinh trang thiéu hut nhan lyc
Pung va | Thiéu/sai 1
- | Liétkeé c4c giai phap du giai phap 8
0 2
Pung va Thiqé'u/sai uu
Phén tich vu diém cua céc giai du diém cua 1 g
" | phap gidi phap
0 T 1-2
Pangva | Thiéu/sai
Phén tich han ché cua cac giai du han ché cua g
" | phap 1 giai phap
0 T 1-2
3.2 | Pé xuét giai phap khac phuyc tinh trang du thira nhan lyc
Pung va | Thiéu/sai 1
- | Li¢t ké céc giai phap du giai phap 8
0 2
Pung va | Thiéu/sai uu
_ | Phén tich vu diém cua cac giai du diém cua 1 2
phap gidi phap
0 Tur 1-2
Pung va Thiéu/sai
i Phan tich han ché cta cac giai du han ché cua 2
phap 1 giai phap
0 Tur 1-2
4 | Trach nhiém, y thurc
Thyc hién dung ndi quy thi; gitt | Dat yéu Khong dat
an toan, trat tu trong qua trinh cau yéu ciu 5
thi 0 Tu 1-5
5 | Thoi gian
Pung Qua 1-5
Thoi gian chuan: 60 phut thoi gian phut
Thoi gian ti da: 70 phat 0 2 10
Qué 6-10 Qua 10
phut phut
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Muc

Noi dung cham diém

Tong
diém
(100)

A a:R . i Piém
So diém bi trir
tru

5 | 10

Tong diém bi trir

Tong diém dat = 100 — Tong diém bi trir

2. Bai thuc hanh s6 2

1. Diém t6i da ciia bai kiém tra: 100 diém

II. Ph

wong phap chim diém trir

+ Diém dat cua nguoi du kiém tra dugc xac dinh bﬁng mot tram (100) diém
trir di tong s6 diém bi trir do cac 16i ma nguoi du kiém tra méc phai

+ S6 diém bi trir duoc tinh theo mdi muc danh gia chi tiét

+ S6 diém bai kiém tra 13 sb am thi duogc tinh bang 0 diém

III. N§i dung cham diém
Bai kiém tra thyc hanh dugc cham diém theo céc yéu cau co ban cua tung cong viéc/
budc cong vige sau:

TT | Cong viéc/Budc cong viéc Yéu ciu co ban
1 | Chudn bi
1.1 | Ky va nhan dé kiém tra - Nhén dting dé kiém tra, dung mé dun
- Ky nhan vao phiéu tham dy ky kiém tra két
thic m6 dun
1.2 | Nhan gidy lam bai, gidy |- Nhin 01 giay bai lam va 01 gidy nhap
nhap va vi tri thuc hanh theo | - Hoac nhan 01 may vi tinh, khé1 dong dugc
su phin coéng cta gidm thi | may tinh dé 1am bai. Néu co sy cd may tinh,
(hoic may tinh néu kiém tra | bao céo giam thi hudng din doi may khac
trong phong may vi tinh) - Ngdi dung vi tri dd dugc phan cong
2 | Xdy dung ban mo ta cong viéc ciia nhan vién ban hang tai cira hang vt
tw nong nghiép
2.1 | M6 ta chung vé cong viéc | - Chitc danh cong viéc: Nhan vién ban hang
- Céan bd quan 1y giam sat: TO truong/quan 1y
ctra hang
- Tom tit ngan gon cdng viée: Truc tiép giao
dich, tu van, x{r 1y don hang va ho tro cac dich
vu sau ban
2.2 | Liét ké cac nhiém vu Cac nhiém vu:
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- Sap xép hang hoa ngin nap, sach s&, dé tim
kiém
- Gi6i thiéu, tu van va hudng dan khach lyua
chon san pham
- Lam tha tuc thanh toan khi khach quyét dinh
mua hang
- Giai dap cac thic méc/khiéu nai cua khach
hang trong pham vi quyén han cho phep

- Quanly t6n kho ctra hang, dé xuat nhap hang
tir kho tong
- Thuc hién cac bao céo, thong ké theo yéu cau
(Thi sinh chi can néu dwoc 4 nhiém Vi)

2.3

Liét ké cac trach nhiém

Cac trach nhiém:

- Bam bdo ctra hang luon sach s€, gon gang,
ngan nép

- Gifr gin va bdo quan hang hoa khong bi hu
hong, thit thoat

- Huéng dan khach hang xem, kiém tra san
pham dung cach

- Nhiét tinh, vui vé khi tu van, phuc vu khach
hang

- Pong/g6i hang cho khach can than

- Thanh toan ding va du cho khach

- Pam bao cac thong tin cung cap cho khach
hang chinh xac, day du

- Pam bao sb liéu bao céo théng ké chinh xac,
trung thuc va day du

(Thi sinh chi can néu dwoc 4 trach nhiém)
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M0 ta cdc moi1 quan hé trong
cong viée

Phoi hop véi: Cac nhan vién ban hang khac
Béao cao cho: T6 truong/Quan ly ctra hang
Giam sat ai: Khong gidm sat

2.5

Mo ta diéu kién lam viéc

Dia diém lam viéc: Cua hang vat tu ndng
nghiép

Thot gian lam viéc: gio hanh chinh/Theo ca
Phuong tién, trang bi: My tinh, dong phuc,. ..
Céc rti ro (néu c6): Khong

Xdy dung ban tiéu chudn cong viéc ciia nhdn vién ban hang tai cvra hang

vdt tw nong nghiép

3.1

Liét ké cac y€u cau veé trinh
do chuyén mon

T6t nghiép Trung cap/Cao dang/Pai Hoc
Nong Lam
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3.2 | Liét ké cac yéu cau veé kién | - C6 kién thirc vé nong nghiép
thirc/k§ nang - K§ nang giao tiép tot
- St dung vi tinh thanh thao
- C6 kha nang hoc hoéi, nam bét cong viéc
- Cham chi va nang dong, hoat bat
(Thi sinh chi can néu dwoc 4 yéu cau)
3.3 | Liét ké cac yéu cau vé kinh | - Kinh nghiém ban hang: 3 thang/6 thang/1
nghiém cong tac nim/khéng can kinh nghiém...
3.4 | Liét ké cac yéu cau vé thé | - Stc khoe: ..........
lyc va tam sinh ly - Ngoai hinh/Chiéu cao: ...
- Do tubi: .....
- Gidi tinh: ......
4 | Trach nhiém, y thirc Thuc hién dang ndi quy thi; gilt an toan, trat
tu trong qud trinh thi
5 | Két thic
5.1 | Thot gian thuc hién - Thoi gian chuan: 60 phat
- Thoi gian t6i da: 70 phut
5.2 | San pham nop - Bai kiém tra bang giay/File word duoc luu

trén mdy tinh theo huéng dan

IV. Phiéu chim diém (dinh kém)

PHIEU CHAM PIEM BAI KIEM TRA THU'C HANH

Tén nghé

Giam d6c HTX nong nghi¢p

Tén m6 dun/moén hoc

Quan tri HTX nong nghi¢p

Trinh d6 - Bic k¥ ning nghé

So cép - Béc 1

Ngay danh gia

Noi danh gia

Ho va tén nguoi danh gia

Tong diém bai thi

TEN BAI KIEM TRA:
HTX dich vu nong nghiép Moc Son dang can tuyén nhan vién ban hang tai ctra hang
vat tr nong nghiép cia HTX. Hiy xay dung ban md ta cong viéc va ban tiéu chuan
cong viéc ctia nhan vién ban hang dé phuc vu cho cong tac tuyén dung

Thoi gian bat dau: .... gio... phut

Thoi gian két thic: ....gio... phat
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Tong | Dié
Muc Noi dung chim diém S6 diém bi trir diém | m
(100) | trir
1 | Chudn bi
Pung dé va | Thiéu 1 yéu
1.1 | Ky va nhan dé kiém tra ky nhin ciu 4
0 2
bung va ,
Nhén gidy 1am bai, gidy nhap du; dle}l Thleu‘Al yeu
1.2 (hodc may tinh), vi tri thi day du cad 6
: > thong tin
0 2
2 Xdy dung ban mé td cong viéc cua nhdan vién ban hang tai cira hang vdt tuw
nong nghiép ’
2.1 | Mb ta chung vé cong viéc Dungova du Thleg/sal L 6
: : bung va du Thiéu/sai !
2.2 | Liét ké cac nhiém vu nhiém vu 16
0 4
: : Dung va du Thiéu/se}i !
2.3 | Liét ké cac trach nhiém trach nhiém 16
0 4
24 Mo ta cac mdi quan hé trong | Pung va du Thiéu 1 9
" | cong vige 0 3
2.5 | M ta didu kién lam viée Dingvadd Thiml |
3 Xay dung bdn tiéu chudn céng viéc ciia nhéan vién bdn hang tai civa hang
vdt tw nong nghiép
Yéu cau vé trinh d0 chuyén bu va phu Thiéu
3.1 mon hop 2
0 2
bu va phu
3.2 | Yéu cau vé kién thirc/k§ ning hop Thieu 1 8
0 2
A AL A A A bu va phu A
Yéu cau vé kinh nghiém cong Thiéu
33 thc hop 2
0 2
A A X 1R o ., | Puvaphu .
3.4 | Yéu cau ve thé lyc, tam sinh ly hop Thiéu 1 8




Tong | Dié
Muc NOi dung cham diem So dieém bi trir diem | m
(100) | trw

0 | 2

4 | Trach nhiém, y thuc

Thuc hién ding ndi quy thi; gitr A A Khong dat
an toan, trat ty trong qua trinh bat yeu cau y€u cau 5
thi 0 Tu 1-5
5 | Thoi gian
Dung , ,

thoi gian Qua 1-5 phut
Thoi gian chuan: 60 phut 0 2 10
Thot gian to1 da: 70 phat Q;E 1'16‘[-10 Qué 10 phit

5 10
Tong diem bi trir
Tong diem dat =100 — Tong diém bi trir

3. Bai thuc hanh s6 3

I. Diém t6i da ciia bai kiém tra: 100 diém
II. Phwong phap cham diém trir

+ Piém dat cua nguoi du kiém tra dugc xac dinh bﬁng mot tram (100) diém
trir di tong s6 diém bi trir do cac 16i ma ngudi du kiém tra mac phai

+ S6 diém bi trir duoc tinh theo méi muc danh gia chi tiét

+ S6 diém bai kiém tra 13 sb am thi duogc tinh bang 0 diém
I11. N§i dung chim diém
Bai kiém tra thuc hanh dugc chdm diém theo cac yéu cau co ban cia timg cong viée/
budc cong vige sau:

TT Cong Yéu cau co ban
viéc/Buée
cong viéc
Chudn bi
1.1 |Ky va nhan |- Nhan dung dé kiém tra, dung mo dun
dé kiém tra | - Ky nhan vao phiéu tham du ky kiém tra két thuc mé dun
1.2 |Nhian biéu | - Nhan 01 biéu mau “ké hoach dao tao ndi bd” (co thé ban giéy
mau “ké | hodc file word)
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TT

Cong
viéc/Buée
cong viéc

Yéu cau co ban

hoach  dao
tao no1 bo”

1.3

Nhin  gidy
lam bai, gidy
nhép va vi tri
thuc  hanh
theo sy phan
cong cua
giam thi
(hoac  may
tinh néu
kiém tra
trong phong
may vi tinh)

- Nhan 01 gidy bai lam va 01 gidy nhap

- Hodac nhan 01 may vi tinh, khé&i dong dugc may tinh dé lam
bai. Néu c6 su ¢d may tinh, bao cdo giam thi huéng dan d6i
may khac

- Ngbi diing vi tri d& dugc phan cong

Lip ké hoach

dao tao nghiép vu cho nhan vién ban hang

Xac dinh tén
chuong trinh
dao tao

Tén chuong trinh dao tao:
“Bo1 dudng k¥ nang ban hang va cham séc khach hang”

2.2

Xac dinh
muc ti€u cua
chuong trinh
dao tao

* Ve kién thirc

- Cap nhat dugc kién thuc vé san pham/dich vu va hé thong
tiéu thu san pham cua HTX

- Nhén biét duoc mot sb kiéu tam 1y khach hang thudng gip

* Vé ky nang

- Thyc hién thanh thao mot sd k¥ ndng ban hang va cham soc
khach hang

- Xtr Iy duoc cac tinh hudng phat sinh trong qua trinh ban hang
* Ve thai do

- Rén luyén: tinh kién nhan, su binh tinh, tinh than hoc hoi va
cau tién
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TT Cong Yéu cau co ban
viéc/Buée
cong viéc
2.3 | Xac dinh doi DANH SACH NHAN VIEN THAM GIA PAO TAO

tuong tham Thoi
gia dao tao: . | gian
cdi  nhan, .| Gie | Na | .. | Loai iﬁum Gh
\ Ho va . Trin | Chire | hop | .. .
phong ) @n | 0| ™ | hap| ve |aon | VS| !
ban,... tinh | sinh : : tai | chu
& | HT
X
1 |[Nguyé | Na [ 198 | CD | NVB | 3 9
nVan | m 0 H nam | than
A g
2 |Tran | N& | 199 | TC | NVB | 3 1
Thi B 0 H nam | nam
(Liét ke it nhat 5 hoc vién. Thi sinh gia dinh cac thong tin cd
nhdn cua hoc vién)
2.4 | Xac dinh
nhan su, e Phon A
phong ban| | tt N,\Ql du.llg ban plil Can lf‘-’ Chirc vu
phu trach dao cong viee trach phu trach
tao 1 |Chuanbi |Phong Nguyén Nhan vién
co sO vat nhan sy | Son
chat
2 | Moigido | Phong L& Minh Trudng
vién bén nhansy | Tam phong
ngoai
3 | Phutrach | Phong ké | Hoang Nhéan vién
tai chinh toan Nhung
4 | Phutrach | Phong Lé Thi Nhan vién
hau can nhan su Sang
5 | Phutrach | Ban giam | Tran Hing | GD HTX
giang day | ddc
TT dao Nguyén GV moi
tao NH Khué Thu
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Cong Yéu cau co ban
viéc/Buée
cong viéc

6 | Danh gia Phong Dinh Tién | Trudng
két qua dao | ban hang phong
tao

(Thi sinh gid dinh it nhdt 04 néi dung cong viéc dé phan céng
cho cdc nhan su/bo phdn)

Xac dinh ndi

dung va hinh || tt N§i dung dao tao Hinh thirc dao
thirc to chirc tao
dao tao Cap nhat kién thirc vé san pham/dich
1 | vu, hé théng ti€u thu san phém cua Tap trung
HTX
2 | Tam ly khach hang Tap trung

Tap trung/tai
noi lam viéc
Tap trung/tai
noi lam viéc
(Liét ké it nhdt 4 ndi dung dao tao lién quan dén nghiép vu bdn

3 | K¥ ndng chao hang

4 | K§¥ nang cham soc khach hang

hang)
Phan bo thoi
gian va dia || tt N¢i dung Thoi Thoi gian
diém dao tao lwon . aeX
g‘ Dia diém
, (gi0) ,
Cap nhat kién (Sang 7h30 dén
thire vé san 11h Phon
I | pham/dich vu,h¢ | 8 | Chiéu1h30- | 0%
thong ti€u thu san 17h00) ‘
pham ctia HTX Ngay 2/6/2022
(Sang 7h30 dén
Tam ly khéach 11h
2 hang 8 Chiéu 1h30- nt
17h00)
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TT Cong Yéu cau co ban
viéc/Buée
cong viéc
Ngay 3/6/2022
(Sang 7h30 dén
11h Phong
5 | K§ néng chao 4 Chiéu 1h30- hoi
hang 17h00) thao/cura
Ngay hang
4,5,6/6/2022
(Sang 7h30 dén
11h Phong
4 K¥ nang cham 16 Chiéu 1h30- hoi
soc khach hang 17h00) thao/ctra
Ngay hang
7,8/6/2022
2.7 | Du tru kinh
phi dao tao T Khoin muc PVT | S6 Than
T lwon | 2" | h tién
gia
g
1 | Tai liéu hoc tap Cubn | ... | =~
2 | Van phong pham Klrlloa
3 | Chi phi gido vién Né”iu
4 Gié}i lacz (tréi cay, Budi
nudc uong)
5 | Bdi dudng hoc vién Nfiu
6 |......
Téng
(thi sinh gia dinh it nhat 04 khodn muc chi phi va dw trit ngdn
sach sao cho hop 1y)
3 | Trach Thyc hién dung ndi quy thi; gitr an toan, trat tu trong qua trinh
nhiém, y | thi
thirc
4 | Két thuc
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TT Cong Yéu cau co ban
viéc/Buée
cong viéc

4.1 | Thoi  gian | - Thoi gian chuén: 60 phut
thuc hién - Thot gian t61 da: 70 phut

42 [San  pham | - Bai kiém tra bang gidy/File word dugc luu trén may tinh theo
ndp hudng dan

IV. Phiéu cham diém (dinh kém)

PHIEU CHAM PIEM BAI KIEM TRA THU'C HANH
Tén nghé Giam doc HTX nong nghiép
Tén m6 dun/mon hoc Quan tri HTX nong nghi¢p
Trinh d6 - Bic k¥ ning nghé So cép - Béc 1
Ngay danh gia
Noi danh gia
Ho va tén nguoi danh gia
Tongdiembaithi | .. /100
TEN BAI KIEM TRA:

Hién tai, nhiéu nhan vién ban hang duoc HTX nong nghiép Xanh tuyén dung
trong vong mot nam gan day chua cé du kién thirc vé san pham, hé thong tiéu thy
san pham, nguyén tic ban hang cia HTX. Chinh vi diéu d6 ma cong viéc chao hang,
ban hang va kinh doanh chwa dat duoc két qua nhu mong doi. HTX ciing chua ¢6
chuong trinh dao tao chinh thirc cho nhan vién ban hang. Trudc ddy, huéng dan nhan
vién ban hang méi duoc giao cho mot ngudi c¢6 nhidu kinh nghiém trong hoat dong
nay, nhung sap dén tudi vé huu.

Hay lap ké hoach dao tao nghiép vu cho nhan vién ban hang cua HTX

Thoi gian bat dau: .... gio... phat Thoi gian két thic: ....gio... phat
e £ o2 Tong Piém
Muc Noi dung cham diém So diém bi trir diem tric
(100d)

1 | Chudn bi

o Pang déva | Thicu I
1.1 | Ky va nhan dé kiém tra ky nhan yéu cau 4
0 2

35



Tong

Muc|  Noi dung chim didm S diém bi trir diém Dt‘rei;“
(100a)
Nhan biéu mau “ké hoach dao | Pung va du Thiéu
1.2 A 1 An 1
tao nd1 bd 0 1
Dung va ,
Nhén gidy 1am bai, gidy nhap du; dle}l TP 1euA1
1.3 o Do day du yéu cau 6
(hodc may tinh), vi tri thi A
thong tin
0 2
2 | Lap ké hoach dao tao nghiép vu cho nhén vién bdn hang
A . \ bu, phu Thic¢u
1 Tén chuong trinh dao tao hop )
0 2
29 Muc ti€u ctia chuong trinh dao Dllll’ phu Thiéu 1 6
' tao op
i 0 2
bu so )
2.3 | Péi twong tham gia dao tao hIEmg va Thieu 1 10
thong tin
0 2
Nhan sy, phong ban phu trach | Pu, hoply | Thicu 1
2.4 . 16
dao tao 0 4
Noi dung va hinh thire to chirc bu, phu Thieu 1
2.5 . hop 16
dao tao
0 4
2.6 | Thoi gian va dia diém dao tao bu, I(l)o‘p Ly Th1§u I 8
Dy tru kinh phi ddo tao Pu, hop ly | Thiéu 1
2.7 0 4 16
3 | Trach nhiém, y thuc
Thuc ‘hlcn (Aiung noi quy t}’u; glu Pat yéu ¢ Au KhAongkdat
an toan, trat tu trong qué trinh ycu cau 5
thi 0 T 1-5
4 | Thoi gian
Dung Qua 1-5
Thoi gian chuan: 60 phat thoi gian phut 10
Thoi gian to1 da: 70 phut 0 2
Qué 6-10 Qua 10
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Muc

NOi dung cham diem

T(Z)Ong
diém
(100d)

Piém
truw

S6 diém bij trir
phut phut
5 10

Tong diém bi trir

Tong diém dat = 100 — Tong diém bi trir
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PHU LUC: MAU KE HOACH PAO TAO NQI BQ

HQP TAC XA CONG HOA XA HOI CHU NGHIiA VIET
NONG NGHIEP XANH NAM
Doc lap — Tw do — Hanh phuc
........ , ngay .....thang ..... nam 202...
KE HOACH PAO TAO.........
NAM.....

1. Tén chwong trinh dao tao
2. Muc tiéu dao tao
2.1 Vé kién thirc

....................

..............................

DANH SACH NHAN VIEN THAM GIA PAO TAO

.. | Giéi | Nim | Trinh | Chigc | o3 |Thoigian ) o .
te| Hovaten tinh | sinh do vu hop lam vige chu
: ‘ dong | tai HTX
1 | Nguyén Van | Nam Cb | NVBH | 3ndm | 9 thang
A
4. Nhan sw, phong ban phu trach dao tao
A n ‘A Phon:g ban/bg Can b phu ,
tt Noi dung cong viéc phan phu . Chirc vu
. trach
trach
I |Chuanbicosdvatchat | ............... | oo,
2 i s
30 s
41 .




5. Noi dung va hinh thirc dao tao

tt Noi dung dao tao Hinh thire dao tao
Il |[K§ynang... |
2 i
3 |
4 |
6. Phéan bo thoi gian va dia diém dao tao
tt Noi dung Thoi Thoi gian
lwgng Pia diém
(2i®) ,
K¥ nang .... 8 (Sang tr 7h30 dén
11h . N
I Chidu tir 1h30-17h00) | L ong Hoi thao
Ngay 02/1/2021
I T T e
7. Du tru kinh phi dao tao
TT| Khoin muc PVT | S6 luong Pon gia Thanh tién
1 |Tailiuhoctdp |.......... R
2 |
3
4
Téng
NGUOI LAP KE HOACH PHONG NHAN SU  GIAM POC HTX
(Ky, ghi ro ho tén) (Ky, ghi v ho tén) (Ky tén, déng ddu)
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4. Bai thuc hanh s 4

I. Piém ti da ciia bai kiém tra: 100 diém
II. Phwong phéap cham diém trir

+ Piém dat ctia ngudi dy kiém tra dugc xac dinh bang mot tram (100) diém

trir di tong s6 diém bi trir do cac 16i ma nguoi du kiém tra méc phai
+ S6 diém bi trir duoc tinh theo mdi muc danh gia chi tiét
+ Sb diém bai kiém tra 1a s6 4m thi dugc tinh bang 0 diém
I11. N§i dung chim diém

Bai kiém tra thuc hanh dugc cham di€ém theo cac yéu cau co ban cua ting cong viéc/

budc cong vige sau:

TT | Cong viéc/Budc cong Yéu ciu co ban
viéc
1 | Chudn bi
1.1 | Ky va nhan dé kiém tra | - Nhan ding dé kiém tra, ding mé dun

- Ky nhén vao phiéu tham dy ky kiém tra két thiic
mo dun

1.2

Nhian biéu mau “ké
hoach tuyén dung”

- Nhén 01 biéu mau “ké hoach tuyén dung” (c6 thé
ban gidy hoac file word)

1.3

Nhén gidy lam bai, gidy
nhap va vi tri thuc hanh
theo sy phan cong cua
giam thi (hodc may tinh
néu kiém tra trong
phong may vi tinh)

- Nhén 01 gidy bai lam va 01 gidy nhap

- Hodc nhan 01 may vi tinh, khé1 dong dugc may

tinh dé 1am bai. Néu ¢6 su ¢b may tinh, bdo céo
gidm thi huéng dan d61 may khac
- Ngbi dung vi tri da dugc phan cong

2. | Lap ké hoach tuyén dung nhin sw cho HTX néng nghiép Thio Méc
2.1 | Liét ké cac vi tri can | Céac vi tri cong viéc HTX dang can tuyén dung:
tuyén dung - Nhan vién ban hang online
- Nhan vién dong/g6i hang
- Nhan vién giao hang
2.2 | X4c dinh sb luong can | - 04 Nhan vién ban hang online
tuyén ctia mdi vi tri - 02 Nhan vién dong/go1 hang
- 01 Nhan vién giao hang
2.3 | Dy kién muc luong - Nhan vién ban hang online: Mtrc luong 5 tri€u
- Nhan vién dong/goi hang: 5,5 triéu
- Nhan vién giao hang: 6 tri¢u
(Thi sinh gia dinh muc luvong phu hop)
2.4 | Dy kién thoi gian tuyén | Thoi gian nhan ho so: ...
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Thoi gian phong van: .... cereenes
(Thi sinh gia dinh cac moc thoi gian sao cho hop

)
2.5 | Xac dinh nguodn tuyén | Xac dinh duoc nguon tuyén dung: bén ngoai hay
dung no1 bd
2.6 | Xac dinh hinh thuc | Pang thong bao tuyén dung trén website/bdo
dang tuyén chi/tivi/facebook/zalo.....
(Thi sinh gid dinh hinh thirc dang tuyén phii hop)
2.7 | Xac dinh nhan sy,

phong ban phu trach
tuyén dung

Phong A
Noidung | ban | P Chie
it phu
cong viéc phu , vu
, trach
trach
1 |Soan thong | Phong | Nguyén | Nhan
bao tuyén | nhan sy | Son vién
dung; dang
thong béo
tuyén dung
2 | Thu nhan, | Phong | L& Nhan
kiém tra, phan | nhan sy | Minh vién
loai ho so Tam
3| T6 chirc thi|Phong |Hoang |Nhan
tuyén/phong | nhansu | Nhung | vién
van
4 | Danh gia bai | Phong | Lé Thi | Truong
thi nhan sy | Sang phong
5| Phéng  van | Ban Tran Gb
ung vién giam Hung |HTX
déc
Phong | Ngo Trudng
ban Sinh phong
hang
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6 | Phu trach tai | Phong | Nguyén | Nhan
chinh ké toan | Khué | vién
Thu

7 | Phu trach hau | Phong | Binh Nhan
can nhén sy | Tién vién

8 | Giam sat qua | Ban Tran Gb
trinh  tuyén | giam Hung |HTX
dung dbe

(Thi sinh gia dinh it nhat 04 ndi dung cong viéc dé
phdn cong cho cac nhan su/bo phdn)

Dy tri kinh phi tuyén
dung TT | Khoan | PVT | S6 Pon | Thanh
muc lwgng | gia tién
Van
1 |phong |Khoan| ..... |..........
pham
Chi
phi
dang
2 | thong Lan
bao
tuyén
dung
Chi
phi to
3 | chtc Budi
thi

tuyén
Chi
phi t6
4 | chtc Budi
phong
van

Chi

phi boi
dudng
can bo

Nguoi
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Nguoi

7 | tiép Khoan

Téng

(thi sinh gid dinh it nhdt 04 khodn muc chi phi va
du tru ngdn sach sao cho hop ly)

3 | Trach nhiém, y thirc

Thyc hién ding ndi quy thi; gilt an toan, trat tu
trong qua trinh thi

4 | Két thuc

4.1 | Thoi gian thuc hién

- Thot gian chuén: 60 phut
- Thoti gian t61 da: 70 phut

4.2 | San pham nop

- Bai kiém tra bang giay/File word dugc luu trén
may tinh theo huéng dan

IV. Phiéu cham diém (dinh kém)

PHIEU CHAM PIEM BAI KIEM TRA THUC HANH

Tén nghé

Giam d6c HTX nong nghi¢p

Tén m6 dun/moén hoc

Quan tri HTX nong nghi¢p

Trinh d¢ - Bac k¥ ning nghé

So cép - Béc 1

Ngay déanh gid

Noi danh gia

Ho va tén nguoi danh gia

Tong diém bai thi

TEN BAI KIEM TRA
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Nhu cau mua sim online ctia ngudi tiéu dung ngay cang ting nhanh, dic biét 1a tir
sau dai dich Covid-19. Pé md rong va phat trién hé théng ban hang online, HTX
néng nghiép Thao Mdoc can tuyén dung: 04 nhan vién ban hang online, 02 nhan vién
dong/goi hang va 01 nhan vién giao hang. Hay 1ap ké hoach tuyén dung nhan sy chi
tiét cho HTX ndng nghiép Thao Mdc trong thoi gian t6i

Thoi gian bat dau: .... gio... phut Thoi gian két thic: ....gio... phat
Tong Piém
Muc NoOi dung cham diém So diém bi trir diém |
(100) trwe

1 | Chudn bi

Pung dé va | Thiéu 1

1.1 | Ky va nhan dé kiém tra ky nhin yéu cau 4
0 2
Nhan biéu mau “ké hoach | Pingvada | Thiéu
1.2 P ” 2
tuyén dung 0 2
bung va du, £
|5 | Nhan gidy lam bai, gify nhip | dién iy du Tge(‘jalll ;
"~ | (hodc may tinh), vi tri thi thong tin y
0 2
2 | Ldp ké hoach tuyén dung nhéin sw cho HTX néng nghiép Thio Mjc
Vi tri tuyén dung Ding, du Thiéu 1
2.1 0 > 6
S6 lugng can tuyén Dung, du Thiéu 1
2.2 6
0 2
2.3 | Dy kién mirc luong bu, I(I)Qp Ly Th1§u ! 6
2.4 | Du kién thoi gian tuyén bu, lz)(yp Ly Th13eu I 9
Ngudn tuyén dung Du Thiéu
2.5 2
0 2
2.6 | Hinh thirc dng tuyén %“ Thf“ 4
Nhan sy, phong ban phu trach | Du, hop ly Thiéu 1
2.7 2 20
tuyén dung 0 5
2.8 | Dy tri kinh phi tuyén dung 2% I(‘)‘-’p Ly Thlse“ L 20
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Tong

Muc|  Noi dung chim diém S diém bitrr | diém | D™
trw
(100)
3 | Trach nhiém, y thuc
Thuc ‘hlen (Aiung ndi quy t}’n; gm’ Pat yéu ¢ Au KhAongkdat
an toan, trat tu trong qua trinh ycu cau 5
thi 0 Tu 1-5
4 | Thoi gian
Dung thot Qua 1-5
gian phut
Thot gian chuén: 60 phut 0 2 10
Thot gian to1 da: 70 phut Qua 6-10 Qua 10
phut phut
5 10

Tong diém bi trir

Tong diém dat = 100 — Tong diém bij trir
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PHU LUC: MAU KE HOACH TUYEN DUNG

HQP TAC XA CONG HOA XA HOI CHU NGHIiA VIET
NONG NGHIEP THAO NAM
MOQC Poc 1ap — Tw do — Hanh phuc

) e , ngay .....thdng ..... nam 202...
KE HOACH TUYEN DUNG NHAN SU

...... NAM.....
1. Xac dinh nhu ciu tuyén dung
Vi tri ) Dy kién Dy kién thoi gian tuyén . H‘n'1h
tt| tuyén 50 mic | Nhén Phong | \8uon | thue
dung lwong lwong hé so Test van tuyen darig
tuyen
2. Nhén sw, phong ban phu trach tuyén dung
tt NOi dung cong viéc plilg?lnshlllazth Caltlrl:ilf hy Chirc vu
1 | Soan théng bao tuyén dung | ......ccoccoeee | eveeieeii .
2 i s,
3
4
3. Du tru kinh phi dao tao
TT| Khoin muc PVT | So lwong Pon gia Thanh tién
1 | Van phong pham | .......... v
N
Téng
NGUOI LAP KE HOACH PHONG NHAN SU GIAM DBOC
HTX
(Ky, ghi ro ho tén) (Ky, ghi ro ho tén) (Ky tén, dong ddu)
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