CUC KINH TE HOP TAC VA PHAT TRIEN NONG THON

MO PUN 1 - Bai 2:
THIET LAP MOI QUAN HE CONG PONG
CUA HOP TAC XA NONG NGHIEP

Nghé dao tao: GIAM POC HQP TAC XA NONG NGHIEP
Trinh d¢ dao tao: SO CAP
M6 dun 1: NHUNG NOI DUNG CO BAN VE HQP TAC XA
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HTX ndng nghiép thuong gan véi cong dong, cong dong 1a mot phan moi trudng cho
hoat dong ciia HTX, trong cong dong chung ta thuong gip nhitng d6i twong nhu:

- Xavien;

- nhan vién lam viéc cho HTX theo hop déng lao dong;

- cu dan dia phuong, chinh quyén dia phuong;

- céc to chire, ca nhan c6 quan hé giao dich kinh té vi HTX;
- céc tO chuc tu V'ém, ho trg HTX, cac t0 chire tin dung;

- nha cung cap cdy, con giong, phan bon, thude bao vé thuc vat, thitc dn chin nuoi,
thudc thu y... van van.

- nhiing doanh nghiép tiéu thu, ché bién cac san pham ctia HTX san xuat;

- _nha cung Gng dich vu nhu truy xuat nguon goc; block chain, hay cung cap phan
mém quan y.
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MUC TIEU H)

P Biét cach thiét 1ap, phat trién quan hé cong dong
cua HT X

2 Xay dung duogc ké hoach thiét 1ap quan hé cong
dong cho HTX

- Xay dung duoc thong diép, truyén tai thong dicp

tdi cOng dong.
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1. Khai niém, d6i twong va loi ich ciia viéc thiét 1ap quan hé cong dong
1.1. Khai niém thiét 1ap quan hé cong dong
1.2. Pbi twong ciia quan hé cong dong
1.2.1. Cong dong thanh vién
1.2.2. Cong dong lién keét
1.2.3. Cong dong x& hoi
1.3. Loi ich viéc thiét 1ap quan hé cong dong
2. Néi dung théng diép va nguyén tic trong thiét 1ap quan hé cong dong
2.1. Noi dung thong diép
2.1.1. Tinh dic thu cua ndng ho va nhu cau lién két
2.1.2. Tinh dac thu cua mé hinh hop tac xa
2.2. Nguyén tac cua viéc thiét 1ap quan hé cong dong
3. C4c budre 1ap ké hoach thiét 1ap quan hé cong dong
3.1. Phan tich tong quan mdi truong
3.2. Xac dinh muc tiéu
3.3. Xay dung thong diép
3.4. Lya chon kénh chuyén tai thong diép
3.5. Xay dung tiéu chi do lvong hiéu qua
Cau héi va bai tap thwe hanh

NOI DUNG

(0
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Nhirng hiéu biét co ban vé Cong dong la nhom nguoi
phat trién cong dong song trong pham vi thon,
ban, cac xa, phuong cua khu
vuc nong thon va thanh thi,
dac biét la cac vung nong
thon vung sau, vung xa.
Cong dong c6 nhitng diém
giong nhau, c6 chung cac
mdbi quan hé nhat dinh va
cung chiu anh hudng bdi mot
sO yéu to tac dong.
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1.1. Khdi niém thiét lgp quan hé cong dong

[ co chu dich |

co hé thdng

.
c6 ké hoach
J

nhitng mbi quan hé tot
VoI ‘
cbng chung trong cong dong

Thiet lap thiét 1a
quan hé nhs ’
cdng dong am
' | duy tri

phat trién
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1. Phat trién san xuit, nang cao
thu nhap, xo0a doi, giam ngheo
cai thién doi song kinh té cia
nguwoi dan.

2. Nang cao nang luc cia ngwoi
dan trong to6 chirc phéat trién
kinh té - X hdi & cfng dong.




CUC KINH TE HOP TAC VA PHAT TRIEN NONG THON @A
Viet Nam

1 2. Muc tiéu cia phdt trién cong dong

0
3. Xay dung co sé& ha tang, cii thién s tg:w

dieu kién song ctiia ngwoi dan vé an o6,

sinh hoat di lai va cac dich vu & cfng bl e _d v
dong. =il
4. Nang cao trinh d¢ dan tri.

5. Bao vé strc khoe. B

y

6. Bao vé tai nguyén va moi truwomg, han ~——
ché anh hwéng ciia thién tai.
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1.3. Déi twong ciia quan hé cong dong

3 nhom cdng dong ¢6 lién quan

Congdong  Congdong  Cong dong
thanhvien ~ lién ket xd hot
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1.2.1. Cong dong thanh vién (xa vién)
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« Xa Vvién vua la cha, vua la= - s
khach hang cua HTX. S i, B

« HTX can c6 nhiing chinh
sach gan két x& vién (chinh
sach gia uwu dai, quy phuc loi
Xa hot ....



Pay la nhom
khach hang
c0 mOi quan
hé doi tac
kinh doanh
voi HTX

Cong dong
nay bao gom
nhiéu nhom
nho
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1.2.2. Cong dong lién két

e trong tat ca cac hoat dong kinh doanh
e cling nhu quan trj HTX

* nhan vién lam viéc cho HTX theo hgp
dong lao dong

* cdc td chirc, ca nhan cd quan hé giao dich
kinh té voi HTX

» va nhitng td chirc tw van, hé tro HTX.

(0
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1.2.2. Cong dong lién két

« Thu hut nhan luc tré, co trinh @6 lam viéc cho HTX.

= Thu hit nha dau tu dai han, nha cung cap (cay, con
giéng, phan boén, thudc bao vé thuc vat, thiic dn
chan nuéi, thude tha y...)

= Doanh nghiép tiéu thu, ché bién c4c san pham do
HTX san xuat.

« Cac nha cung ung dich vu nhu truy xuat nguon goc,
block chain, klem dinh chat luong, phan mém quan
Iy hodc cac to chirc tin dung.

= To chtic Pang, chinh quyén, cac to chirc chinh
tri - Xa hoi ta1 dia phuong, lien minh HTX.
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1.2.3. Cong dong xa hoi

" Canbdxa |

= HTX NN thuong gan vo1 cOng dong pR—
dan cu dia phuong. anboxs | gt | cacgquan
7 . ~ A e A o r e A IZ'BND X 2 Y té, Giao duc
= Trach nhiém xa hoi doir voi cong e e

)| cép Huyén:

déng dén CU.’. | Nﬁén hér?? = [f'!é[‘
; N . s A i foge Mién nai..
= [ac dong v€ Xa ho1 va mol truong e e T, ,.
- oo ’ " - N ,,/ - L \._.\__,_/ [ ChiHdi |
do1 vo1 cac hoat dong cua HTX va (i) | Phyni |
) . . \\ /f \\\\ J/{/
phat trién nhirng chinh sach lam tang D agl— N
A ’ . ~ A o N AN BA / H8i Cuu
thém phdc lgi cho xa hoi. (o) :‘“’/
2 2 A . \ 7 S N \\‘\-_, ‘/'/ = P \
= Dam bao sy ton tai va phat trién bén T
* . / ChiDoan k Trudng |

|Thanh nién) hoc

ving cua HTX. @
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“ 2 NoOi dung thong diép, nguyen tiac trong thiét lap quan hé
cong dong

2.1. Noi dung thong diép.
2.1.1. Tinh thoi vu va nhu cau lién két.

1. Tiéu thu nong san vao cung mot thoi diém, gia ca bién
dong ,“dwoc mua, rét gia”. Lién két dé diéu phoi san
xuat, diéu tiét luong cung ra thi trudng, phoi hop nguon
luc dé to chirc ché bién, bao quan sau thu hoach nhiam
tao thé chu dong trong tieu thu va mang lai gia tri cao
hon cho ngud1 nong dan.
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1. Tinh thoi vu.

Tiéu thu nong san vao
cung mot thoi diem

Gia ca bién dong

“Dwoc mua, rot gia”

NHU CAU

- Lién két diéu phdi san
xuat, diéu tiét lugng
cung.

- Phoi hop nguon luc to
chitc ché bién, bao quan
sau thu hoach.

- Chu dong trong tiéu
thu.
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<4 Gia
Tinh lrgng

mua

vu Gia

cua

gla cung

Pau vu thu Cudi vu thu
hoach hoach
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2. NOi dung thong di€p va nguyeén tic trong thiét lap quan hé cong d(‘A)ng
2.1.2. Gia tri co ban cua phap
nhan HTX:

Hop tac twong trg 1an nhau

Binh dang

Cong bing

Dan chu

Poan keét

OO SIS

Tu chu, tu chiu trach nhiém va
cung huong 1o1
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2. N6i dung thong diép va nguyén tic trong thiét 1ap
quan hé cong dong

= Xa viéen vira la nguoi chu sé hiru, vira la khach hang cua
HTX.

« HTX khéng phai hudng dén lgi nhuin cho mot so cé
nhan, ma 1a toi da hda lgi ich cua thanh vién va cong
dong.

« Quyén biéu quyét cua thanh vién la binh dang theo
NQuYén tac “mét ngwoi, mot phiéu bau”.
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BINH PANG CONG BANG

THANH VIEN
KHACH HANG

e

PHAP NHAN HO'P TAC XA PHAP NHAN CONG TY
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s 2.2. Nguyen tdc clia vzec thlet lap quan he cong dong

i kit | g
. e B R | Adydyng
Pham aoratin | s o tuong ong rung thah cla i vign v 1 culr oy~
on trong S -
\ ) thanh vién tiém néing vao HTX ) e ) A hs :‘ >
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(5) Duy i én e tuyén thang hai chiéu nhém 1 T T::‘AM ¢
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/ \ el “ kg' hoach

(6) Nghién clru mdi truong va danh gid phan
Ung cacong chung de deraharhdong,hoac |/ \ (i) caime, otng kvl minh bech va it quén,
su diéu chinh can thiét nham tao [p sur hai hoa ; T

trudc sau nhu mot de xay dung niem tin, tao 13
trong moi quan hé gitra HTX v& cong dong trong et yavng 01dp
Xa hd o I J
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3. Cac bwdrc 1ap ké hoach thiét 1ap quan hé cong dong

Bl. Phén tich tong I B2. Xdc dinh m—) B3. Xdy dung
quan moi truong muc tiéu thong diép

I—I

B4. Lwa chon kénh | BS5. Xdy dung tiéu chi
chuyén tai thong diep do lwong hieu qua
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1. Phan tich tébng quan
maoi trrd’ng
-89 8 85 8 B - - .Y

2. Xac dinh muc tiéu

05 budc lap ké

hoach thiét lap
quan hé cong dong‘{s Xay dwng thong diép J

4. Lwa chon kénh
huyén tai thdng diép

5. Xay dwng tiéu chi do
lrd’ng hiéu qua
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3. Cac bwdrc 1ap ké hoach thiét 1ap quan hé cong dong

3.1. Phan tich tong quan moi truong
B Céng Chl:lﬂg IlghT nhu thé nao Vé HTX, muc Economic Environment Legal Environment
tieu caa HTX?

- Murc do quan tam cua xa vién va thanh vién
tlém néng? itive Technological
- Mitc d6 céng ching hiéu biét nhitng san pham, Varketing e B
dich vu va chinh sach ctia HTX? |
- Phan biét gia tri cot 16i caa HTX va cua cong
ty/dai ly tu nhan?

- Nhirng lo1 ich ma HTX mang lai?

Management Operations

Finance

Social Environment Global Environment
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3. Cac bwdrc 1ap ké hoach thiét 1ap quan hé cong dong

3.2. X&c dinh muc tiéu cu the.

- Tang muc do st dung dich vu cua xa vién. -

- Tao ra nhu cau méi dé phat trién cac dich vu va san
pham ctia HTX.

- Thu hut thanh vién mai, gia tang lwong khach hang.

- Tim kiém sy ung hd ctia chinh quyén, cac co quan

nha nudc va cong dong dan cu.

- Thu hat thanh vién tré lam viéc trong HTX.

- Nang cao uy tin va hinh anh cua HTX.

- Lan toa gia tri hop tac, tinh uvu viét cia mo hinh HTX.
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3. Cac bude 1ap keé hoach thiét 1ap quan hé cong dong
3.3. Xay du’ng thong diep

San pham va dich vu
ma HTX dang cung

cép va co diéu nhirng \
« R A .

a5 ) 33 Tai sao HTX kién dinh
(hlPO'n;‘den quy trinh san Thong diép chinh v&i str ménh nay?

xuat an toan, dat chivrng nhan can truyén A
tieu chuan GIobaIGAP hiru
co, truy xuat nguon goc xay
dwng thuong hiéu san
pham...)

S ménh cua HTX |a
gi?

( N
HTX sé tao nén nhirng

thay doéi tét dep gi?

>
Giai thich tai sao moi Loi ich ma HTX mang
nguwdi nén quan tam lai cho thanh vién va
\dén HTX cong déng
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S.M.1.L.E — Ky thuat xay dung Thong diép
1. Sw don giin- SIMPLE
Pon gian, ngan gon, suc tich, bam sat vao muc tiéu
2. An twong va khdc biét- MEMORABLE

Thong diép AN TUOQNG sé& c6 sirc manh “Stopping
Power”.

3. Thé hién mét cdch 16i cuén, hap dan -
INTERESTING

Lam nguoi nhan nhé duge cac thong tin can thiét.

4. Két néi dwoc véi nhan hidu, thwong hidu ciia HTX
- LINK TO BRAND

5. Tac dong vao cam xuc- EMOTIONAL
INVOLVING & LIKED
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3. Cac bwdrc 1ap ké hoach thiét 1ap quan hé cong dong
3.4. Lwa chon kénh chuyén tdi thong diép
- Pai hoi thanh vien HTX.
- Su kién dic biét: Lé hoi, ngay HTX Viét Nam
(11/4). ..

- C4c buoi tap huan, cac cudc hop dan cu, budi to

chitc quang c40 san pham.... Tph,'

- Cac su kién chung cua cong déng, chuong trinh |
khuyén hoc, C4c quy tuong trg khac cia dia phuong. D::?oau

- Kénh truyén miéng: truong thon/ap, can b dia
phuong, cac chire sac ton giao.
~C4c ;' kénh phat thanh, truyén hinh, Internet...
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3. Cac bwdrc 1ap ké hoach thiét 1ap quan hé cong dong

TIEU CHUAN
TAO DUNG LONG TIN

3.5. Xay dung tieu chi do lwong hiéu
qua:.

Xay dung bo tiéu chi do luong két qua
dat duoc trong tirng muc tiéu cu thé va
cac moc thoi gian dé danh gia két qua.




1 Quiz
Click the Quiz button to edit this object

i= Question List Question 1 of 1 Your Score: 0 of 10

Thiét Iap quan hé cdng dong la qua trinh truyén thdng cé chu dich, nham thiét |ap, duy tri, phat
trién nhirng méi quan hé tét vGi cdng chung trong céng déng.

SUBMIT
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Cau hoi va bai tap thwe hanh

« Cau 1: Vi sao HTX can chia sé théng tin vé thuc trang, két qua
kinh doanh, tam nhin chién lugc vai thanh vién, véi chinh
quyén, co quan nha nudc va véi cong ching trong cong dong?

« Cau 2: HTX can tim hiéu nhirng gi tir thanh vién, tr ndng dan
bén ngoai thanh vién va cu dan trong cong dong dia phuong?

« Cau 3: Hay xay dung thong diép chinh ma HTX ctia ban muon
chuyén tai dén céng chiing trong cong dong dia phuong? Vi sao
théng diép nay cd y nghia d6i vai su phat trién cuaa HTX?
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Tran trong cam on
s chu y lang nghe
cua cac Anh/ Chi



